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CTyAeHTKa

UepHiriBCbKMiA HaLjioHabHWI
TEXHOJTOTIYHWIA YHiBEpCUTET

Cmamms npucssiyeHa A0C/IOXEHHIO OCHOBHUX
Haripsivig YOOCKOHa/1eHHs1 opaaHisayii npayi Ha
nionpueMcmaax nicosozo eocrnodapcmsa Ykpa-
JHU. Bu3sHa4eHO OCHOBHI npobemu OisiibHocmi
niorpueMcms.  3azHayeHo, wo nionpuememsa
nicoBo20 2ocrodapcmsa  Maromb  crneyucbiyHi
ocob/ugocmi - opeaHizayii  npayi npayisHUKis.
Poskpumi k/It0408i acriekmu opaaHizauil rpauj,
30KkpeMa  cmaH  MamepiasibHO-MEXHIYHO20
3abe3redeHHsl, HopMmu npayi, pobodul 4ac,
yMoBU ripayi ma mexHika 6esreku, oucyuniHa
npayj. BusHa4eHi 0CHOBHI npobemMu opaaHizauil
npayi y nionpuemcmsax Jicoso20 20Crodap-
cmsa ma 3anporoHOBaHi W/ISIXU IX BUPILUEHHSI.
lNpakmuka rokasye, Wo HeO0CKOHa/1a OpaaHiza-
yist npayi 3agxou rpu3sooums 90 Mo2ipUIEHHs!
pesynbmamig Oisi/lbHOCMI Ha MionpueMcmBax
nicoso2o  eocriodapcmsa.  ToMy BOHa Mae
BE/IUKE 3HAYEHHs1 07151 MIOBUUEHHST echekmus-
Hocmi OisiibHOCMI NiONPUEMCMBa 1ic0B020 20C-
rnodapcmsa (0c06/1UBO EKOHOMIYHOI echekmus-
Hocmi), nompebye cUCMEeMHO20 3abe3MeYeHHs i
rocmitiHo20 KOHMPO/TO 3 BOKY KepiBHUYMBa ma
MeHeoxXepis.

KniouoBi cnoBa: opezaHizayis npaui, ymosu

opeaHu3ayuu mpyoa Ha npeonpusimusix /1eco-
XxossilicmeeHHo20  Komriekca.  OnpeoenieHsb!
OCHOBHblEe MPO6/eMbl npednpusimuli IeCHO20
xossiticmea  YkpauHbl. COenaH akuyeHm Ha
mom, Ymo npeonpusimusi /IeCHo20 xossticmaa
umMerom crieyucpudeckue ocobeHHocmu opea-
Hu3ayuu mpyoa pabomHukos, 3adelicmsosaH-
HbIX HerlocpedcmBeHHO B jecy. Pasgumue
coBpemMeHHOU HayKu yrpas/ieHusi U UHHoBayu-
OHHbIX mexHo/oeuli mpebyem MOCMOSIHHO20
rnepecMompa ¢hopM U Memodos opaaHu3ayuu
mpyda, BHEOPEHUs COBPEMEHHbLIX 00cCmu-
JKeHUU HayKu U MexHUKU C Uesiblo obecriede-
Husi Hald/siexauwje2o yposHsi be3sornacHocmu
mpyda u nosbiweHue npou3sooumeIbHoCmu
pabomHukos. [lpakmuka rokasbisaem, 4mo
HecoseplweHHasl opaaHu3ayusi mpyoa scezda
fpusooUM K yXyoweHUK pesysibmamos Oes-
menbHoCMU  Ha  MPeornpusimusix — /IeCHO20
Xxossticmsa. MoamomMy oHa umeem 60/bLWIOE
3HaYeHue 071 MosblweHus1 aghghekmusHoCmu
desimesibHOCMU peonpusimusi IeCHO20 X035U-
cmBa (0cob6eHHO 3KOHOMUYecKol aghghekmus-
Hocmu), mpebyem cucmemMHO20 obecrneyeHust
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ripaj, po6odi Micusi U 1OCMOSIHHO20 KOHMPOJIsi CO CMOPOHBI PYKO!

CTyAeHTKa B80OCMBa U MEHEOKEPOB.

YepHIriBCbknii HaLioHa/IbHWIA Cmambsi nocssilyeHa uccredosaHu0 ocHos-  KnioueBble cnoBa: opaaHu3ayusi mpyoa, yc/io-

TEXHOJTOTNYHWIA YHiBEpCUTET HbIX  HanpasneHull  ycoBeplWeHCmMBOoBaHUSI  BUS mpyda, paboyue Mecma.

The article is devoted to the research of the basic directions of improvement of the organization of work at the enterprises of forestry of Ukraine. The main
problems of activity of enterprises are identified. The main problems of enterprises of the forestry complex of Ukraine are identified. The enterprises of the
forestry complex have specific peculiarities of labor organization of workers who work directly in the forest. The development of modern management sci-
ence and innovative technologies requires constant revision of forms and methods of work organization, implementation of modern science and technology
achievements in order to ensure an adequate level of safety at work and increase the productivity of workers. Practice shows that imperfect organization of
labor always leads to a deterioration in the results of activities at forestry enterprises. For these reasons, the organization of labor is of great importance for
increasing the efficiency of the forestry enterprise (especially economic efficiency), therefore, the organization of labor requires system support and constant
monitoring by the management and managers of the enterprise. A feature of the organization of labor at a forestry enterprise is a complex and costly pro-
cess that takes into account all the features of its functioning and is a key factor in the effectiveness of the enterprise. Improving the organization of labor is
particularly relevant at forestry enterprises in modern conditions, since the insufficient level of financing and independence of state enterprises significantly
hinders the introduction of advanced achievements of science and technology in their activities and modern achievements of management science of labor
organization. The solution to this problem is seen in the theoretical generalization and practical application of domestic and foreign experience in the organi-
zation of labor, in the areas of improving its individual elements, ensuring conditions for the most rational use of labor resources, and accordingly, they can
minimize the costs associated with production and increase the efficiency of the enterprise. At the same time, the process of rational organization of labor at
a forestry enterprise and determining the directions for its improvement is rather complicated in that a forestry enterprise is a complex system with its own
specifics of functioning, which must be taken into account when organizing labor. At forestry enterprises, management must skillfully organize sufficiently
diverse workplaces ensuring the maximum level of safety for forest workers and proper working conditions for administrative workers. The creation of
appropriate modern conditions for the organization of labor of workers in forestry enterprises will contribute to the rational use of labor and natural resources.
Key words: labor organization, working conditions, jobs.

MocTtaHoBKa npo6nemMu. CTPiIMKMIA PO3BUTOK CyC-
NiNIbHUX BIAHOCWH, aKTMBHA 3MiHAa Ta peddopMyBaHHS

nigpo3sainax Ta nignpMemcTeax 3arasiom. lNonepeaHii
[0CBif, CBIiAUNTD, LLLO HesKiCHa opraHisaLis npadi npu-

BITUM3HSAHOI €KOHOMIKW, B TOMY YucCAi i nicorocnogap-
CbKOTO KOMIJ/IEKCY, MOTpebye 3HauHOI nepebynoBu
BCbOMO TOCMOAAPCHKOr0  MeEXaHi3My, BMpPOBaKEHHS
HOBWX COLjja/IbHO-EKOHOMIYHMX BiAHOCWH, MNepernsgy
cMCTEMW yMpaBiHHA BUPOGHMLTBOM Ta MiABULLEHHS
ehbekTMBHOCTI opraHizaLi npaLj. FoN0BHUM KpUTepiem
yCnixy OpraHi3awiiiHO-eKOHOMIYHNX pediopm BUCTYNae
NiABULLEHHA Pe3y bTaTUBHOCTI AiSAIbHOCTI NpaLiBHUKIB.

Bax/MBOKO CKIa40BOK 4YaCTMHOK  3pOCTaHHA
pe3ynsTaTMBHOCTI AiSNIbHOCTI MpaviBHUKIB BUCTYMNae
NiABULLIEHHA PiBHS opraHisauii npayi Ha AinbHULSAX,
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3BOAMTb 00 3HWKEHHSA KiHUEBUX pesynsratiB Oisfb-
HOCTI NiANpMeMCTB. BpaxoBytoun Le, YA0CKOHa/IEHHS
opraHisauji npaui Ha nignpuemMmcTeax JlicoBOro roc-
nogapcTea € akTyasibHOW Mpo6/eMO0 B Cy4acHMX
ymMoBax rocnofaptoBaHHs. OpraHizauia npaui Ha nig-
NPUEMCTBI BUCTYNae AOCUTb CKIaAHUM i 3aTpaTHUM
npoLecoM, Mae BeJiMke 3Ha4eHHs AN ePeKTUBHOCTI
LiSANbHOCTI NiANPUEMCTB NiCOroCnoAapcbLKOro Komn-
NleKcy, a TOMy BUMarae CUCTEMHOIO 3abe3neyeHHs,
YiTKOTO pernaMeHTyBaHHSA i HaNIeXHOro KOHTPOSo 3
GOKY BULLIOTO KEpiBHMLTBA Ta AepXaBy.
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AHani3 ocTtaHHiX nyo6nikauiii. MuTaHHA, sk
MOB’A3YI0Tb i3 PO3BMTKOM Ta Noby[oBoK opraHizawil
npadi, BiA0GpaxXeHi y HaykoBnx poboTax 3apyOBiKHUX
yyeHunx, Takux aKk ®.P. Aumis, ®.P. Xaryp, P. AHkep,
®. Errep, ®. MexpaH n k. Pittep, [. beckoHg,
A. WateiiHbe.

BiTuM3HaHi aBTOpU npuginaTsL 6arato ysaru
OOCNIMKEHHIO NUTaHb YAOCKOHANEHHS1 opraHizawji
npaui. Cepep, HUX MoxHa BuainuMTn J1.kF0. CemeHoBY
[5], N.M. MocTtynHy [4], B.b. Bactoty [1], O.M. [3to-
6eHko [2], I.I. Knuko [3], O.B. MNegaH [5].

MpoTe o0co6n1BOiI yBarn MOTPEOYOTb MUTaHHS
YAOCKOHa/IeHHA opraHisadii npauji Ha nignpremcraeax
NicoBOro rocnogapcTsa, OCKiSIbKA BOHA € 3arnopyKoro
TXHBOro YCMiWHOro oyHKUiOHYBaHHS Ta NoAasibLIoro
€KOHOMIYHOr0 3POCTaHHS.

MoctaHoBKa 3aBAaHHA. MeTolo cTarTi € fochi-
[KEeHHs CTaHy opraHisauii npauj Ha nignpremcTaax
nicoBoro rocnogapcTea YkpaiHM Ta Po3po6neHHsA
OCHOBHUX HaNpPsIMIB i Y10CKOHA/IEHHS.

Buknag oCHOBHOro matepiany AOCNifpKeHHS.
OAvH i3 HaWroNoBHIWNX LWAXIB 3ab6e3neyeHHs
coujiasnibHOI  HanpaBNeHOCTi PUHKOBOI E€KOHOMIKU
BMCTYNae AOLiIbHO chopMOBaHa opraHisadis npau,i
npauiBHMKIB Ha BCiX PIBHAX YNpaBAiHHA 6yab-SKOro
nignpuemMmcraa.

Y cydacHux ymoBax rocrnofaproBaHHs HayKoBLji Ta
NPaKTVKN HarosoLWyoTh, LLIO OpraHisoBaHa Ha Hayko-
Bili OCHOBI Mpaus € OCHOBHUM YMHHWKOM 3POCTaHHS
Tl NPOAYKTUBHOCTI i 3HVWKEHHSI BATPAaT BMPOOHMLTBA,
WO B MaiibyTHbOMY BWUCTyNae MiArpyHTAM A5 KOH-
KYPEHTOCMPOMOXHOCTI  FOCMOAApHOYMX CyO’exTiB
PUHKOBOT E€KOHOMIKW, ane [asieko He BCi KepiBHUKK
HaBaXYIOTbCA 3MIHUTWU NPUAHATI NPUHLMUAN OpraHi-
3avuji npaui, 0co6/1MBO Ha NiANPUEMCTBAX AEPXaBHOI
B/1acHocTi [4, c. 110].

€ 6arato HayKoBMX MNiaxo4iB A0 BU3HAUYEHHS CyT-
HOCTI opraHisauii npai, ki CTBEpAXYIOTb, L0 BOHA
Mae CnpusiTu BAOCKOHA/IEHHIO BCiX NpoueciB npaui,
BMPOOHMUNX CTPYKTYP A1 AOCATHEHHS HaliBULLOI
e()eKTUBHOCTI CyCnifibHOro BMpOGHULUTBA. HaykoBa
opraHisauis npaui 3a6esnevye [OCATHEHHS MaKcu-
MaJsiIbHO MOX/IMBOIO KOPUCHOTO edpekTy 3 ypaxyBaH-
HAM KOHKPETHMX YMOB Aisi/IbHOCTI Cy6’eKTIB rocno-
JaproBaHHS.

Y3arasibHIOlOUM  HaBefeHi BU3HAYEHHS, MOXHa
3a3HauunTK, WO opraHizalis npaui Ha nignpuemcTsi —
Le Hacamnepepq po3nogin 3araibHoro oocsary pooiT i
BCTAHOB/EHHSA HEOOXiIAHMX NPONOPLi Y YNCENBLHOCTI
POGITHMKIB, PO3MILLLEHHA MpauiBHUKIB i JOCATHEHHSA
Y3rODKEHOCTI B IXHIX fjsX, 3a £KOI MakCUMaslbHO
e(PeKTVBHO BUKOPUCTOBYETLCA TEXHIKa, MaTepiasibHi
i TPYQOBI pecypcu.

B.B. Bactota [1, c. 37] HaronoLuye, Lo epektusHe
ynpaBniHHA opraHisauieto npawi nos’ssaHe 3 po3po-
GNEHHSIM TaKTUKM Ta cTparterii po3BUTKY Mignpuem-
CTBa JliconepepoBbHOro KOMIM/IEKCY, afXe B OCHOBI
YCiX po3p0b0K Ta MpoBeAEHHS POOGIT KNKY0Ba Posb

HanexuTb npauiBHUKY. Came TOMY Bif] TOTO, HACKI/bKA
e()eKTMBHO MOTMBOBaHi POBITHUKM [0 [OCATHEHHS
pes3ynbTaTiB npaui, HacKifibkn eqeKTVBHO OpraHi3o-
BaHa ixHa poboTa BiANOBIAHO 4O BUMOT Ta AOCATHEHb
HTIM, 3anexuTb pe3ybTaTUBHICTb BUKOHAHHS N/iaHo-
BUX MOKa3HUKIB.

[na 3abe3neyeHHsA edpekTMBHOT poboTu nignpu-
€MCTBa BWABNSETLCA 3aMasio nuvwe copmyBatm
cucTemy uineit gisnbHocTi. HeobxigHo, wob pocsr-
HEHHSA UMX Uinein cynpoBOLXYBaNoCA CTBOPEHHSAM
MakCcMManbHO ed)eKTMBHOT CUCTEMM opraHizauii
npaui KOXHOro mnpauiBHUKa Ha KOXHOMY pOo6G0YOMY
MiCL,i He 3a/1eXHO Bif, TOro, AKi OYHKUIi BiH BUKOHYE, a
TaKOX PO3POOKOID HANEXHOr0 MOTMBALIAHOMO Mexa-
Hi3My, sikuin 61 BigNOBigaB Cy4yacHUM ymoBaM Aisifib-
HOCTI nNiAnpyUemMCTBa NiCOBOro rocrnofapcraa.

HeobxigHICTb YAOCKOHaNEHHS opraHizauii npauj
npayiBHUKIB NiCOrocnofgapcbkux MiagnpueMcTs o6y-
MOBJIEHa HEOOBXiAHICTIO 36epexeHHs NicoBUX pecyp-
CiB, BIAHOB/IEHHS NICOBMX HacamkKeHb, MiHiMi3auil
BTPAaT NiCOBMX pecypciB B pe3ysbTaTi HEHaIeXHOI Ta
HeeheKTUBHOI opraHisalii npawji npawjiBHUKIB.

Cnig 3a3HaunTK, WO NignpueMcTBa NicoBOro roc-
nofapcrea B YKpaiHi NepeBaxHO € AepXaBHUMWU,
OTXe X OiANbHICTb pernamMmeHTyeTbCca pAgoM HopMa-
TMBHO-MPaBOBMX akKTiB, LU0 MEBHOK MIpOK CTPUMYE
HanexHe BNPOBaKEHHS NepeaoBux METoAiB OpraHi-
3auji npavji Ha nignpMemcTaax niconepepobHoi rasysi,
OCKINIbKW KEepiBHWMKX Ta MpPOBIAHI MpauiBHUKN Takux
NigNPUEMCTB 3 OLHOTO GOKY OOMEXEHI Yy NMPUAHATTI
pilleHb, a 3 iHWoro 60Ky He A0CTaTHbO MOTMBOBAHI
ONS BUPIWEHHST Hara/bHUX Npo6niem B opraHizaui
npadi nianpvemcrea Ta 3abe3neyeHHi MakcMMasibHOT
e(eKTMBHOCTI A0ro AistIbHOCTI.

O.M. [3t06€eHKO HaronoLwye, o, OLiHIOKYN CTaH
BMPOOHMYO-TEXHIYHOT 6asy AepxaBHMX Nicorocno-
[apCbK1X NigNPUEMCTB, Cif, 3a3HAUYNTK, WO 6IN3bKO
70% oCHOBHUMX 3aC06iB AepXNicrocnis € 3HOLLEHNMU,
IO He cnpusie X edheKTUBHOMY BMKOPUCTAHHIO; Mae
MiCLie 3Ha4YHa YacTka KpeguTOpCbKOi 3a60proBaHoCTI
(80-90%) y cTpyKTYypi mxepen iHaHCyBaHHS rocno-
[apcbKOi AiSNbHOCTI AepxXnicrocnis.

MPO  HU3LKUA  TEXHIKO-TEXHOMOTYHWUI  PiBEHb
YNpaBniHCbKOT Aisi/TbHOCTI Ta iHdhopmauiiHoro 3abes-
neyeHHs CBigYMTbL Te, WO ChoCcTepiraeTbCca Hepao-
cTaTHA 3abes3neyeHiCTb NIANPUEMCTB  CyYacCHUMM
TEXHIYHMMM  3aco6amy  (PO3raly)KEHUMWN  JTiHIAMM
3B'A3KY, JIOK&/IbHUMW Ta [106a/IbHUMKU CUCTEMAMM
06po6neHHs Ta nepegadi iHhopmau,ii, fOCKOHaIUM
nporpamMmHyMm 3abe3neyeHHsM i cnyx60BMM aBTO-
TpaHcnopToMm). B uinomy, y niconnnbHomMy Ta gepe-
BOOOGPOBHOMY BWMPOOGHULITBI CMOCTEPIracTbCA Kata-
CTPOPiYHUIA CTaH OCHOBHUX (UOHAIB, HU3bKWIA
TEXHOJIOTIYHNIA Ta TEXHIYHUIA piBEHb BMPOBHMLTBA,
ManoeeKkTBHa opraHisauia npaui [2, c. 50].

Morogxyemocsa 3 gymkoto I.1. Knuko, o cepep
OCHOBHMX npobnem JfiicoBOro rocnogapcrea
YKpainu €:
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— HefOoCKOHana HopMaTuMBHO-NpaBsoBa 6asa, Lo
pernameHTye BiAHOCUH BefEeHHs MiCOBOro rocno-
[apcTBa;

— HasABHiCTb npobniemM ynpasBniHHA nicamu, WO
Hanexarb A0 Pi3HUX OOPM BAACHOCTI;

— HefOoCKOHasiCTb €KOHOMIYHUX MEeXaHi3MiB CTu-
MYy/Il0BaHHSA PO3BUTKY JiCOBOro rocnogapcrea Ta
3anpoBakKeHHs NPMPOAOCOLAAHNX TEXHOSOTIN;

— 3pOCTaHHSA aHTPOMOreHHOr0 HaBaHTAXEHHS Ha
nicoBi ekocucTemu;

— HEe[OoCKOHasiCTb NOAATKOBOI 6a3u, sika He Bpa-
XOBY€E [OBrOCTPOKOBOIO nepiofy NicoBUPOLLYBaHHS;

— 3pOCTaHHA MONUTY Ha BHYTPIWHBLOIO PUHKY
[epeBuHu;

— picT camOoBINbHUX PyBOK, cCamo3axomnsieHb fico-
BMX 3eMeflb, HEHANIEXHWI NPaBOBUiA cTaTyc NiCOBOI
O0XOpOHY [3, ¢. 130]

MpoaHaizyeMo AnHaMiKy KiflbKOCTi Cy6'eKTIB rocno-
[AaproBaHHs NicoBOro rocnogapcTea B YkpaiHi (puc. 1).
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Puc. 1. KinbkicTb cy6’ekTiB
nicoBoro rocnogapcTsea B YKpaiHi

[xepeno: [6]

AHanisytoun puc. 1, MOxHa ckKasaTu, WO B
2017 pouj Bigdbynocsi 3MeHLIEHHSI KifIbKOCTi Cy6’eKTIB
nicosoro rocnogapctea B YkpaiHi Ha 130 og,., ane y
2018 p. IxHA KiNbKiCTb 3pocna Ha 51 oag. Ta cTaHo-
Buna 3422 op,

O6car peanizoBaHoi NpoAayKLii (ToBapiB, NOCyr)
nignpuemcTsamMy JliCOBOro KOMMJIEKCY YKpaiHu npo-
Tarom 2016-2018 pokiB Mae TeHAeHLilo A0 3poc-
TaHHS, L0 € CBIAYEHHSIM Ha/1IeXHOI opraHisadji npauj
Ha nignpuemcTBax.

Mpo edeKTMBHICTL OpraHi3auii npawi Ha ficoroc-
NoAapcbkuX NiANPUEMCTBAxX CBIGYMTbL Takuidi Mokas-
HUK, SIK 06cAr peasizoBaHOl NpoAyKuil (ToBapis,
Noc/yr) NOTAroM OCTaHHIX pPokiB (puc. 2).

Ak Haronowye J1.K0. CemeHoBa, HarasibHa Heob-
XiAHICTb YAOCKOHaNIEHHs1 OpraHisauii npawj € oco-
6/1MBO aKTyasIbHOK NPO6IEMOIO B Cy4acHMX yMOBax
rocnogapioBaHHs. 0ONOBHMM HanpsiMoMm 3abesne-
YEHHS1 pauioHa/IbHOrO Ta Hanbinbw edeKTUBHOro
BUKOPUCTaHHA TPYLOBUX Pecypcis, onTuMisauii BCixX
BMAiB BUTpAT NigNpveEMCTB MiCOBOro rocnogapctea €
JouinsHo nobyaoBaHa opraHisauis npauj Ha BCiX piB-
HAX ynpaBAiHHA [5, ¢. 105-106].
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Puc. 2. O6cAr peanizoBaHoOi NpoayKuii
(ToBapiB, nocnyr) nignpuemcTeamu
nicoBoro rocnogapcTtBa YKpaiHu

Lxepeno: [6]

BapTo Takox HaronocuTtu, Wwo cneuudika gissib-
HOCTI NiANPWEMCTB /ICOBOr0 rocnogapcrea notpe-
Oye opraHisauii pobounx Micupb Pi3HOro yHKLio-
HaNbHOro Npu3HayeHHa. Tak, opraHisauisa poboumx
MiCUb aZMiHICTpaTMBHO-yNpPaBAiHCbLKOro nepcoHany
30i/ICHIOETBCSA B MexXax afMiHicTpaTuBHuX 6ygi-
Be/b NiANPUEMCTB, a opraHisauis po6oTu GifbLIOCTI
POOGITHUKIB Nicrocny 3A4iCHI0ETLCA 6e3nocepenHbo
B yMOBax fnicy.

Ona  npauiBHVKIB  aMiHICTpaTUBHO-yNpaB/iH-
CbKOro nepcoHany mMae 6ytn 3abe3neveHa 6esne-
PEPBHICTb, PIBHOMIPHICTb i ePEKTMBHICTb pOo60OTK 3a
paxyHOK NpaBw/IbHOI opraHizauii po6ounx micup. A5
LbOro HeobxigHoO 3a6e3neunT poboui Micusa HeobXia-
HUMM 3acobamu, pavjioHasIbHO X PO3MICTUTK | CTBO-
pUTK KOMOPTHI YMOBU NpaL,.

OcHOBHUMMK chakTOopamn, SKi QOpPMYyHOTb YMOBWU
npaui agmiHicTpaTBHO-yNpPaBNiHCbKNX MpaLiBHUKIB
nicrocniB € pisionoriyHi Ta couiasibHO-NCUXONOTIYHI
thakTopwm.

B cBoo yepry, Ao isionoriyHnx Hanexatb hak-
TOpW, AKi BNANBAKTb Ha OpraHisauito poboyoi 30HM,
TO6TO CNYy>X60BOr0 MPUMILLEHHS, B SKOMY pO3TaLLO-
BaHWIA TOW uM iHWKIA nigpo3ain, Ta poboyoro micuys
KOXHOro npauiBHuka. [lpaBuibHO oOpraHizoBaHe
poboye Micue crnpusie pauioHa/IbHOMY BWKOHAHHIO
npauvisHMkam cBOiI QYHKLUiT, NigTPUMye BUCOKY Mpa-
Le34aTHICTb i rapHUin po6oumnii HacCTpIN.

OpraHizauis pobounx Micupb agMiHICTpaTUBHO-
yNpaB/iHCLKOro NepcoHasy JlicorocnogapcbKoro nig-
NPUEMCTBA BK/IHOUAE Taki CKNaLHUKU:

— YNOPSIAKYBaHHS CMY>X60BOT0 NPUMILLLEHHS;

— BUWOGIp i obnagHaHHA pobounx Micub 3acobamu
Ta npegmetramu npakwi;

— pO3MiLLLeHHSA 3acob6iB nNpaLi Ha po604YoMY MicLii
B MEBHOMY MOPSAKY, SKii A03BOMASE ONTMMI3yBaTH
po6ouUi pyxu, 3a0LlafXyrun Yac Ta eHepriio npa-
LiBHUKIB.

Oco6MBOCTI opraHisauii npai Ta pobounx Miclb
pOGITHMKIB, AKi 3aliHATI poboTamu 3 nico3aroTieni Ta
NicoBMX HacamkeHb, HaBeAeHi Ha puc. 3.
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OcobimBocTi opraHisauii npaui Ta pob6o4mx micub PobiTHUKIB, AKi
3aMHATI Ha poboTax 3 Nico3aroTiB/i Ha NicOHacagKeHb

HeobxigHicTb 3abe3neyeHHs KOXKHOro
npaLiBHMKA CNeLoaarom, BCim
HeobXiAHUM iHCTPYMEHTOM Ta

NPUCTPOAMM

3abe3neyeHHs BPaxyBaHHA
6e3mneKn KoXKHOro NOrogHMX yMOB Ta
pobiTHMKa nopu poky

HeobxigHicTb HeobxiaHicTb

Puc. 3. dakTopu opraHisayii npawi Ta po6oumx mMicub poGiTHUKIB,
AIKi 3aliHATI Ha po6oTax 3 J1ico3aroTiBJli Ha JlicOHaca/AKeHb

Lxepesno: cknadeHo Ha OcHO8I [3, ¢. 54]

OfHMM i3 HanpsiIMKIB YAOCKOHaNIEHHS opraHisauii
npaui Ha nignpuemMcTBax NiCOBOro rocrnogapcrea €
nepernsg HopMm npaudi, siki gonomaratTb ONTUMI3Y-
BaTW BMTPATK Yacy, a TakoX MaTepianibH1X Ta Tpyao-
BUX pecypciB.

Hopmu npaui 3aknagalTb 6asvc cuctemy nna-
HyBaHHSA po60TK MignpMemMcTBa Ta oro nigposainis,
opraHisaujii onnaty npaui nepcoHasy, obniky 3atpar
Ha NpPOAYKLUit0, ynpas/iHHA COLia/IbHO-TPYA0BUMN
BiAHOCUHaMM TOLLO.

OcobnvBy yBary BapTo NPUAISMTA BAOCKOHA-
NIEHHI0O HOPM npaui BUpo6GHMYOro nepcoHany (npa-
LiBHUKIB Jlicy, mniopam TOLIO) Ta ynpas/iHCbKOro
nepcoHany.

[ns  nokpalleHHsA BUKOPUCTaHHA MalluH Ta
06nagHaHHA HeobXiAHO ONTVMMI3yBaTV PEXUMN AOTO
BMKOPUCTaHHA Ta YAOCKOHAIMTU HOPMW BUMKOHAHHS
onepawiii, SMEHLLUMUTM YaCTKy py4HOI poboTu Npu pos-
BaHTaXeHHi Ta BigBaHTaXKeHHI Jlicy Ta niconpomykuil
Ha nignpruemcTBax NicoBOro Ta sliconepepobHoro roc-
nogapcTea, nparHytM A0 MakCUMaslbHO MOXJ/IMBOI
MexaHisaLji Ta asToMaTu3auii pooiT.

OCHOBHiI npo6GnemMn y BUKOPUCTaHHI pobo4yoro
yacy BMPOGHNYNM NEPCOHASIOM: HU3bKWIA piBEHb TPY-
[0BOT ANCUMNNIHN Ta He A0CTaTHbO eheKTUBHE BUKO-
pycTaHHA MallnH Ta 06nagHaHHA. Buknvkae 3aHeno-
KOEHHSI CTaH OXOPOHM Mpai Ha /1icorocnofapcbKnx
nignpuemcTsax.

Brnipogosx 2018 poky Ha AepaBHUX nicorocno-
OApPCbKUX NignpueMcTBax TpaBMOBaHO 36 4O/10BIK,
3 HUX 10 3i cMepTesibHUM HacniAKOM. Y MOpPIBHSHHI
3 2017 poKOM piBEHb BMPOBGHWYOro TpaBMaTU3My
3MmeHwwuscA B 1,5 pasn.

AHari3 nokasye, LU0 HalibinbLue HellacHUX Bunag-
KiB CTAETLCA MNif, Yac nepecyBaHHs npauiBHUKIB /ico-
BMMMW MacuBamun abo TEPUTOPIELD MiANPUEMCTB. Y ToW
Xe yac, BUK/IVKAE 3aHENOKOEHHS PICT TpaBMaTu3my
npw NopyLLeHHi Npasu/1 OXOPOHW npadi nig yac BUKO-
HaHHS NicocivyHMX pobiT. Tomy poboTa 3 NMTaHb OXO-
POHM NpaLi NigNPUEMCTB NOTPEOYE NOKPALLEHHS.

KinbkicTb BMNagkiB BUPOGHUYOro TpaBMaTU3My
Ha niconepepobHUX NiANpPMEMCTBaX HaBedeHa Ha
puc. 4.
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Puc. 4. KinbkicTb BUnagkis
BUPOGHUYOro TpaBMaTU3My
Ha nignpuemcTBax /1icOBOro rocnogapcraea

Lxepeno: [7]

OTxe, He3BaXar4mn Ha NeBHe 3MEeHLIEHHS Ki/IbKOCTI
BMMNaAKiB BMPOOHMYOro TpaBmatusmy B 2018 podj,
Oro piBeHb 3a/IMIAETLCS LWEe AO0CUMTb BMCOKMM, L0
3YMOB/IEHO HEHA/IEXHUM PIBHEM OpraHizaLi npadi.

HanpsiMkun nokpaLLeHHs eNemMeHTIB cucTemm opra-
Hi3auii npauj npeacTas/ieHi Ha puc. 5.

KepiBHUKM NiANPMEMCTB NiCOBOr0 rocnogapcraa
MalTb BpaxoByBaTW, WO HaMpsMW YAOCKOHaJIEHHS
opraHiszauji npaui nepegb6ayaloTb OMTMMI3aL|i0 BCiX
il enemeHTIB, 3a6e3neyytoThb iX BigMNOBIAHICTb TEXHIY-
HAM napamMeTpamM BUPOOGHUUTBA, UiIAM Ais/IbHOCTI,
KpuTepisam il edpekTUBHOCTI.

Bci BnpoBamkyBaHi 3axoAn 3 YOOCKOHaIEHHS
opraHi3zaujii npaui NOBMHHI nepegbavyatn He nuwe
NiABULLEHHA PiBHA NPOAYKTUBHOCTI NpaLi, 3HWKEHHSA
3apnNaToMiCTKOCTI NPOAYKUIT Ta pob6iT, a Takox nia-
BULLIEHHS e(PEKTMBHOCTI BUKOPUCTAHHS KagpoBOro
noTeHuiasly nignpueEMCTBa, MOKPaLEHHA SAKICHOro
CcKnagy npauiBHUKIB, NOCUMEHHSA MOTUBALIAHNX YNH-
HUKIB npaLi, onTMMi3aLilo BUTpaT npawi Ha BUPO6HU-
LTBO NpoayKuii [1, c. 38].

Cnif Takox nofatu, LWo yO0CKOHaNeHHs opraHisa-
Lji mpayj Ha nicorocnogapcbkux MignpueMcTBax Mae
nepeabayati HU3Ky 3axofiB, sSiKi HaBedeHi Ha puc. 6.

N1.M. lMocTynHa AK HanpAMM MOKpPaLLleHHA opra-
Hi3auii npayi B ymoBax PUHKOBMX TpaHccopMmadii
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OCHOBHI HAIPSIMKK MTOKPAIIEHHSI €JIEMEHTIB CHCTEMH OpraHi3allii mpari

OnTuMisaliist CHCTEMH CTPATEriYHOro IIaHyYBaHHS JiSJIBHOCTI HiAIIPUEMCTB

[Tigumnennas eeKTHBHOCTI (OPMYBaHHS Ta 3IIHCHCHHS BUTpaT Ha
3apo0iTHY IIaTy

Y 1ocKOHaJICHHS] MOTHBAIITHOTO MEXaHI3My

[TigBuieHHs eeKTUBHOCTI BUKOPUCTAHHS pOOOYOro 4acy

BinHOBNEHHS TEXHIYHOTO HOPMYBAHHS Tparli

[epersin Air090i IpOIeAYPH MPOBEICHHS aTecTallii MpaliBHUKIB Ta
pobounx MicIb

[TnanyBaHHS TMiATOTOBKH, MiIBUINCHHS KBaTi(DiKaIlil Ta opraHi3aris
KaJJpOBOTO IPOCYBaHHS (TIJIaHYBaHHA Kap €pH) MPaIiBHUKIB Ta iH.

Puc. 5. OCHOBHi HanpsiIMK1 NOKpalyeHHs efleMeHTiB cucTemu opraHisauii npayi
Ha nignpuemcTBax /1icOBOro rocrnogapcrsa

[xepeno: [1, c. 38]

[Mepernsg YMHHUX Ta BOPOBAKEHHS IEPCIEKTHBHUX, TEXHIYHO
00TpYHTOBaHMX HOPM

OcHOBHI 3ax011
00

3MilHEHHS TPYAOBOI Ta BUPOOHUYOT TUCIUILIIHH

YIOCKOHAJIEHHS

oprasxizarii
npari y <

3ampoBampkeHHs Oe3repepBHOrO HaBYaHHS Ta MiABUIICHHS
kBaiidikanii mepconamy

Jricorocmnax

[MocrifiHe OHOBIIEHHS Ta MOAEPHi3aIlisi OCHOBHUX 3ac00iB, MAIInH

Ta TEXHIKU

\l

Onrtumizauis npoueayp miaHyBaHHs YUCEILHOCTI NEPCOHATY

Puc. 6. OCHOBHI 3axoau WoOA0 YAOCKOHaIEHHA opraHi3auii npaui
Ha NignpuemcTBax /1iCOBOro rocnogapcrea

[xepeno: cknadeHo asmopamu Ha OCHosi [4, ¢. 112]

BMOKPEM/IIOE BMPOBAKEHHA MPOrPecUBHNX pPobo-
4yMx NpPUAOMIB | TPYAOBKX Onepaviii; paLioHanisay,io
TPYAOBUX NMPOLECIB; OpraHizawjito Ta 06C/1yroByBaHHs
pobounx Micub, piBHOMIpHE i1 6e3nepebiiiHe 3a6e3-
NneyeHHs X IHCTpyMeHTaMu i Martepianamu; nokpa-
LWeHHA aMcuMniiHv npawi, po3BUTOK TBOPYOI aKTuB-
HOCTI MpauiBHWKIB; CTBOPEHHS HauIEXHUX YMOB O/
po60TY Ta XUTTEAIANLHOCTI NtoAnHN [4, c. 112].
Pe3ynstratom BNpoBaMkKeHHs 3axofiB 3 Y40CKOHa-
NIeHHA opraHisauii npaui Ha nignpMemcTBax /1icoBOro

ilpls) Bunyck 37. 2019

rocnogapcTBa cTaHe nigBULLIEHHS NPOAYKTUBHOCTI
npaui npauiBHyKiB, oNTUMI3aLis 4YnucesibHOCTI Poo6iT-
HUKIB, palioHani3auis BCiX cTarein BUTpaT, Makcu-
Ma/lbHO paLlioHaslbHe BUKOPUCTaHHA iHAHCOBWUX,
TPYLOBMX, MaTepiasiIbHUX Ta TEXHIYHMX pecypcis, Mig-
BULLIEHHS PiBHSI 6e3nekun npadii.

BuCHOBKM 3 NpoBeAeHOro pgocnigxeHHA. Ha
OCHOBI MPOBEAEHOrO AOCIAKEHHA MOXHA CKasaTty,
Lo npobsiema yAOCKOHaNEHHSA opraHisauii npaui
Ha nignpuvemMcTBax NiCOBOro rocnogapcTea € akTy-
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aNbHOK Ta MasloBMBYEHOW. B ymMoBax po3BUTKY
PUHKOBUX BiAHOCKH, HEOOXiAHOCTI 3aoliafXeHHS
BCiX BU/iB pecypciB Ta onTumi3aLii BUTpaT ya40CKo-
HaneHHA opraHisauii npaui HabyBae Bce 6iNbLIOIO
3HaYeHHA AK akTop nNiABULLEHHA KOHKYPEHTO-
CNPOMOXHOCTI.

3axoan Wo[o yooCKOHaNeHHs opraHizauii npadi
Ha nignpvemcTBax fiCOBOro rocnogapcrea MarTb
HOCUTW KOMMJIEKCHWIA XapakTep, BpaxoByBaTu OCO-
611MBOCTI YMOB Mpaui Ta Ti opraHizayji npauyiBHUKIB
AK 3arasibHOroOCrno4apcbLKoro nepcoHasty Tak i npa-
LiBHMKIB flicy. HanpaMn yaoCKOHas/leHHS opraHisadii
npaLi MaroTb OXOMNJtoBaTK BCi i eleMeHTH, 30Kkpema
AVCUMNIHY Npayi, opraHisauito po6o4mnx Miclb, BUKO-
pyCTaHHA 06rpyHTOBAHUX HOPM Mpaui, naaHyBaHHSA
Ta ONTMMI3aL,il0 YNCENbHOCTI NepcoHany, 3abe3nevy-
BaTW HaNeXHWI piBeHb MOTUBALLi.

Bce Le cnpusATMMe NiABULLEHHIO PIBHA NPOAYKTUB-
HOCTI npaui npauiBHMKIB, 3pOCTaHHIO edeKTUBHOCTI
BMKOPUCTAHHA 3aco6iB MigNpMEMCTBA, CTBOPEHHSA
HaNeXHMX yMOB npali, Wo AacTb 3MOry pauioHaslbHO
BMKOPUCTOBYBATM (PIHAHCOBI, MaTepiasibHi, TPYLOBI
Ta TEXHIYHI pecypcu.
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MODERN TRENDS OF IMPROVEMENT OF LABOR ORGANIZATION AT FORESTRY ENTERPRISES

The purpose of the article. The article is devoted to the research of the basic directions of improvement of
the organization of work at the enterprises of forestry of Ukraine. The main problems of activity of enterprises
are identified.

The development of modern management science and innovative technologies requires constant revision
of forms and methods of work organization, implementation of modern science and technology achievements
in order to ensure an adequate level of safety at work and increase the productivity of workers.

Practice shows that imperfect organization of labor always leads to a deterioration in the results of activi-
ties at forestry enterprises. For these reasons, the organization of labor is of great importance for increasing
the efficiency of the forestry enterprise (especially economic efficiency), therefore, the organization of labor
requires system support and constant monitoring by the management and managers of the enterprise.

A feature of the organization of labor at a forestry enterprise is a complex and costly process that takes into
account all the features of its functioning and is a key factor in the effectiveness of the enterprise.

Methodology. The solution to this problem is seen in the theoretical generalization and practical applica-
tion of domestic and foreign experience in the organization of labor, in the areas of improving its individual
elements, ensuring conditions for the most rational use of labor resources, and accordingly, they can minimize
the costs associated with production and increase the efficiency of the enterprise.

At the same time, the process of rational organization of labor at a forestry enterprise and determining the
directions for its improvement is rather complicated in that a forestry enterprise is a complex system with its
own specifics of functioning, which must be taken into account when organizing labor.

Results. Measures to improve the organization of work at the enterprises of the forestry complex are com-
plex in nature, to take into account the peculiarities of the conditions of work and its organization of employees
both general staff and forest workers.

Discipline of work, organization of workplaces, use of reasonable labor standards, planning and optimiza-
tion of the number of personnel provide the proper level of motivation and promote the level of productivity of
workers, which will allow rational use of financial, material, labor and technical resources.

All measures taken to improve the organization of work should include not only improving the level of
labor productivity, reducing the cost of production and work, but also increasing the efficiency of the human
resources of the enterprise, improving the quality of workers, enhancing the motivational factors of labor, opti-
mizing labor costs for production.

Practical implications. At forestry enterprises, management must skillfully organize sufficiently diverse
workplaces ensuring the maximum level of safety for forest workers and proper working conditions for admin-
istrative workers.

The creation of appropriate modern conditions for the organization of labor of workers in forestry enter-
prises will contribute to the rational use of labor and natural resources.

Valueloriginality. In our article, we looked at the problems of organizing work at forestry enterprises and
found that this aspect is facing many difficulties. The poorly researched questions allow to develop further
researches of the given sphere and give an opportunity to improve the organization of work at the enterprises
of Ukraine.
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