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3M00yBadiB BWINOI OCBITH Tepmioro (0akamaBpCchbKOTo) piBHs cremianbHocTi 071
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BCTYII

Kypc «YmnpaBniHcbkuil 00J1iK» CHpSIMOBaHUI Ha HaJaHHsS 37100yBayaMm BUIIOL
OCBITM 3HaHb 1 HaBUYOK 3 OpraHizaiii CHCTEMH YHOPaBIIHCHKOTO OOJIIKYy Ha
HIITPUEMCTBI, BEJICHHS YINPABIIHCHKOr0 OOJIKY Ta CKJIaJaHHsS YIPaBIIHCHKOL
3BITHOCTI, NPUUHATTS YIPaBIIHCBKUX PIlIEHb Ta iX oIliHIOBaHHA. [IpenmeTom €
TEOPETHUKO-METOJIMYHI OCHOBM OpTraHi3ailii CHUCTEMH YIPaBIIHCHKOIO OOJIKY Ha
nignpueMcTBl. OCHOBHUMHM 3aBJAHHSIMU BUBYEHHS JUCUUIUIIHU €: O3HAHOMIICHHS 3
OPUHIIMIIAMU Ta METOJIaMU YIPABIIHCHKOTO OOJIIKY, HOro MicleM Ta pOJUll0 B
yIOpaBIiHHI TIANPUEMCTBOM, HaOYTTS BMiHb 3aCTOCOBYBATH BIJIIMOBIAHI METOAM 1
npuiioMu B TpoIeci OONIKYy BUTpaT 1 KaJlbKyJITIOBAaHHS COOIBapTOCTI MPOAYKIIIi,
po3po0KkH (HOpM BHYTPINIHBOI 3BITHOCTI, (JOPMYBaHHS OIO/PKETIB TOXOIIB Ta BUTpaT,
aHai3y BIOXWIEHb, MPUUHATTS YNPaBIiHCHKUX PIllICHb, YIPABIiHHS pe3ylIbTaTaMu
TISUTBHOCT] MIANPUEMCTBA, CKJIAJAaHHS YIPaBIIHCHKOI 3BITHOCTI, @ TAKOX PO3BUTOK
rHydknx HaBu4yok (SOft skills), sxi € HeoOXximaumm mis QaxiBuiB y cdepi
yIPaBIIIHCHKOTO OOJIKY.

MeTta BUBYEHHS TUCHUIUIIHU — HAOyTTA 3700yBayaMy BHILOI OCBITH 3HaHb 3
oprasizaiii CHCTEeMH YHIPABIIHCHKOTO OOJIKYy Ha MiANPUEMCTBI, 3aCTOCYBaHHS
IHCTPYMEHTIB YIPABIIHCHKOTO OOJIKY, MiJXOMIB JI0 NPUHHATTS YNPaBIIHCHKUX
pillIeHb, a TAKOK OTPUMAHHS HABUYOK BEJECHHS YIPaBIIHCHKOTO OOJIIKY, CKIa/JaHHs
BHYTPIIIHBOI YIIPABIIHCHKOI 3BITHOCTI, 3aCTOCYBAaHHS CYYaCHUX METO/IIB Ta MiX0/IiB
710 IPUAHSATTS CTPATETIYHUX YIIPABIIHCHKUX PIIICHb.

VY niacyMKy 3/100yBad OBUHEH 3HATHU: CYTHICTh, KIIFOUOBI1 3aBAaHHS Ta (PyHKIIIT
YIPABIIHCHKOTO O0JIIKY, HOT0 pOJIb B YIPABIIHHI MiANPUEMCTBOM; KOHUEMIIIO 00JIIKY
3a IIEHTpaMH BIAMOBIJANBHOCTI; MIAXOAW 10 Kiacudikaiii BUTpaT Ta iX BHJIH,
0COOJIMBOCTI YNPABIIHCHKOTO 00JIIKY BUTPAT Ta METOIM KAJIbKYJIFOBaHHSI COO1BAPTOCTI
MPOJTYKIii; OCHOBHI €Tamy Ta MiIXOIH JI0 MPOIIECY MPUMHSTTS YIPABIIHCHKUX PIIICHb,
y TOMY YHCII CTpaTeriuHUWX; OCHOBHM YIPABIiHHSA NpUOYTKOM HIiANPHUEMCTBA Ta
HampsMu 3a0e3MedeHHs Woro 0e330UTKOBOTO (YHKIIIOHYBaHHS, MIAXOAH J0
yIpaBJIiHHS 3aracaMy Ha TAMPUEMCTBI; METOJIMKY CKJIaJIaHHS OOJKETIB JOXOIB 1
BUTpPAT, CKJIaJIaHHA BHYTPIIIHbOI YIPABIIHCHKOI 3BITHOCTI; CYTHICTh CTPATEr14HOIO
yopaBimiHChKOro 0061iky. Kpim Toro, 3m00yBau BHINIOI OCBITH OyJe BMITH:
3aCTOCOBYBATH BIJMOBIIHI METOIU 1 MPUIMOMHU 0OpOOKU (piHAHCOBOT Ta HEPIHAHCOBOI
iH(dopMalii I8 MATOTOBKU 1 HPUWHSTTS YNPABIIHCHKUX PIIIEHb, KOHTPOJIO 3a
poOOTOI0 OKpeMHX MiAPO3AUTIB Ta MIANPUEMCTBA B IIJIOMY, aHami3y #oro
rocrofapchkoi JISJIBHOCTI Ta BUSBICHHA pE3EPBIB MIABUIICHHS €(QEKTUBHOCTI
(yHKILIOHYBaHHS;, BU3HAYaTH KPUTUYHUI 0OCIT BUpPOOHHUIITBA Ta 3amac (hiHAHCOBOI
MIIHOCTI; (popMyBaTu KomTopucu (OO/PKETH) TOXOAIB 1 BUTPAT, IPOBOJUTH aHAMI3
BIIXWJIEHb 33 HMMH; CKJIAJaTH BHYTPIIIHIO YNPABIIHCHKY 3BITHICTb, PO3pOOJISATH
MPOTIO3HUIIIT MO0 1i POpMYBaHHS Ta BIOCKOHAJICHHS; 3ACTOCYBATH Cy4acH1 METOIU Ta
OpUHAOMM ISl TPUMHATTS CTpPATEriuHUX YHPaBIIHCBKUX pILIEHb; PO3pOOJIATH
CTpaTerito PO3BUTKY MIAMPUEMCTBA, CKIIAAaTH 3BIT MPO YIPABIIHHS.



OO6csr kypcey: 3arajibHa KibKicTh kKpeautis — 6 (180 ro.).

Buj 3ansarrsa 3arajbHa KiILKICTh FOAUH
(neHHa/3a04Ha GopMuU HABYAHHS)
Jlekrit 26/10
[TpakTUuHi 3aHATTS 24/8
Camocriiina pobora 130/162

CamocriliHa po0OTa BiAIrpa€E BAXKIWBY pOJb Yy BHUBYEHHI JAUCIUILIIHU
«YTpaBIHCHKUN OOJIK», OCKUIBKM BOHA CHPUSE PO3BUTKY MPOQPECIHHUX HABUYOK,
IMOIIOMY PO3YyMIHHIO MaTepiajay Ta BMIHHIO 3aCTOCOBYBATH TECOPETHYHI 3HAHHS Ha
npaktuii. KpiMm Toro, camoctiiiHa po0OoTa A03BOJIsi€ 3100yBayaM BHIIOi OCBITH
JeTaNnbHIIIe BUBYATH TEOPETUYHUI MaTepiaj, aHalI3yBaTH KOHIEMIl Ta MPUHIIUIIN
yIpaBIHCHKOTO 001iKy. CaMocTiiiHa poboTa repeadadae BUKOHAHHS 1HIUBITyaTbHUX
Ta TPYMOBUX 3aBllaHb, IO CIPHUIE PO3BUTKY KOMYHIKATUBHUX HAaBHYOK 37100yBadiB
BUIIOI oOcBiTU. PobGoTa B paMkax CaMOCTIMHOTO BHBYCHHS JUCHUILIIHU
«YTpaBIIHCHKUH 00JIIK» CIPUSIE PO3BUTKY BIJIIOBIIATBHOCTI 3100yBaya BUILIOT OCBITH
3a 0COOMCTUN aKaJeMIYHUN MPOrpec.

MetoauuHi peKkOMeHaaIliil Jyisi CaMOCTIHHOI poOOTH 3400yBauiB BHUILOI OCBITH
nepioro (6akanaBpchkoro) piBHs cremianbHOCTI 071 «O01iK 1 omogaTKyBaHHSD yCiX
(¢hopM HaBYAHHS BKIIOUYAIOTh: TJ10CAPIN KIIFOUOBUX TEPMIHIB 3 Kypcy « Y IPaBIIHCHKUAN
00J11K», TTPaKTUYHI KEHCH JUIsl KOMaHIHOT poOOTH, MEPEiKU TeM IS 1HAUBITyaTbHOT
HayKOBO-JIOCIAHOT pOOOTH, JIEKIlli-pe3eHTallii, HalmkMcaHHs Te3 JIOMOBIJI, a TaKOXK
CIIUCOK PEKOMEHAOBAHUX JIXKEPEI I CAMOCTIMHOTO OMPAIFOBAHHS Ta MOTJIMOJIEHOTO
BHUBYEHHSI TEM KYpCY.



1 TJIOCAPIN KJIIOUOBUX TEPMIHIB 3 KYPCY

«YIPABJIIHCBKHWH OBJIK»

Tadomums 1.1

TpakTyBaHHS KJIFOYOBHX TEPMiHIB 1 IIOHSTH 3
Kypcy «YTpaBIiHCbKUI 00J1IK» aHTIIIHCHKOIO Ta YKPAiHChKOI0O MOBaMHU

Ne Tepmin/ Buznauenns/ xepeno/
term definition source
1 | Brain storm is a creative thinking technique for coming up with new ideas [1]
and solving problems.

Moskosuii wumypm | ONEPAaTUBHUN METOJ] BHPIIIEHHS NPOOJIEeMH Ha OCHOBI [2]
CTHMYJIFOBaHHS TBOPYOi aKTHUBHOCTI, MPH SKOMY Y4aCHUKAM
00TOBOPEHHS TPOITOHYIOTh BHUCIIOBJIIOBATH SIKOMOTA OLIBIITY
KUTBKICTh BapiaHTIB pIMIEHHS, B TOMY YHCII HaHOLIbII
(haHTaCTUYHUX.

2 | Budgets Is an approximation of revenue and expenses over a specified [3]
future period of time and is used by governments, businesses,
and individuals.

brooocemu TUTaH MaifOyTHIX Ji¥ Ta onepariiii mianprueMcTBa 3arajiom, abo [4]
HOT0 CTPYKTYpPHUX IiIPO3/ILTIB, BUPAKEHUH Y TPOIIOBHUX 200
HaTypaJbHUX BUMIPHHUKAX.

3 | Center of Is an operational unit or entity within an organization, that is [5]
responsibility responsible for all the activities and tasks structured for that
unit.

Llenmp CTPYKTYPHUH MiApo3nin (BiAALA) MiANPHUEMCTBA, KEPiBHUK [4]

8i0nogioanvHocmi | SIKOTO Mae JIeJeroBaHi oMy MOBHOBAa)KEHHS 1 BIANOBITA€E 3a
pe3ynbTaTH pOOOTH TAHOTO MIIPO3ALTY.

4 | Communication is defined as the ability to convey or share ideas and feelings [6]
skills effectively.

Komynikamueni e BMiHHS €(QEeKTHBHO CIUIKYBaTHCS, 3JIaTHICTb PO3YMITH, [7]

HABUYKU 10 Ma€ Ha yBa3l CIIBPO3MOBHHUK, 1 OyTH 3p0O3yMUINM HOMY,

BMIHHS JOMOBJIATHUCA, J0ocCATaTHu CBO€1T  METH qcpes3
CIUIKYBaHHS.
5 | Decision-making is the process of making choices by identifying a decision, [8]
method gathering information, and assessing alternative resolutions.
Using a step-by-step decision-making process can help you
make more deliberate, thoughtful decisions by organizing
relevant information and defining alternatives.

Texnonozis CKJIaJ 1 TOCHIJOBHICTh WPOIEAYP, SKI TMPUBOAITH 1O [9]

NPUUHAMMA BUpILIEHHS Npo0jeM B KOMIUIEKCI 3 METOJaMH PO3pOOKH 1

piuiens ONTHUMI3aIli]l aJIbTEPHATHUB.

6 | Expenses at the is the operational cost that is paid to earn business revenues. [10]
enterprise It means the outflow of cash in return for goods or services.
Expenses can also be written as the sum of all the operations
that usually bring profit.

Bumpamu na IPOIIOBE BHMPaKEHHS BapTOCTI pPecypciB (MaTepialbHUX, [4]

nionpuemcmsi TPYJIOBUX, TPOIIOBHX ), BATPAUYEHHUX 3 TIEBHOIO METOIO.

7 | Financial is the process of documenting, analyzing and reporting every [11]

Accounting transaction of a business or an organization, in order to assess
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the financial health and stability of the same.

Dinancosuii 0baix

CYKYIHICTb IIPaBWJI 1 IpOLEAYp /Ui BiTOOpakeHHs, 00poOKu
1 mogaHHs iH(opMarlii BIAMOBIIHO 1O BUMOT 3aKOHOJIaBUHUX
aKTiB Ta CTaHJAPTIB.

[12]

Fixed costs

are costs that are independent of volume. Fixed costs tend to
be costs that are based on time rather than the quantity
produced or sold by your business. Examples of fixed costs
are rent and lease costs, salaries, utility bills, insurance, and
loan repayments.

[13]

Tocmiiini
sumpamu

BUTpPaTH, aOCOJIOTHA BEJIMYMHA SKUX 31 30UIBLIICHHAM
(3MEHIIIEHHAM) 00CSATY BUPOOHMIITBA MPOAYKIII ICTOTHO HE
3MIHIOETBCSI (BUTpPAaTH HaA YTPUMaHHS Ta eKCIUTyaTallito
OyJIiBeJb 1 CHOpY/I, OpraHi3allito BAPOOHHIITBA, YITPABIiHHS).

[4]

General expenses

general expenses are the costs a business incurs as part of its
daily operations, separate from administration expenses.
General expenses are different from administrative costs in
that they do not relate to the management of the business.

[14]

3azanvni gumpamu

BUTpPATH, TOB's3aHi 3 (YHKIIOHYBAaHHSIM IIiANPHEMCTBA B
oMy (BUTpaTH Ha  YOPaBIiHHS Ta  OpTaHi3alliio
i ANPHEMCTBA).

[4]
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Gross margin

the amount of money a company retains after incurring the
direct costs associated with producing the goods it sells and
the services it provides.

[15]

Banosa maporca

Ti TpOIIi, Ki KOMIaHisl OTPUMYE BiJ BUPYUKH MPOIYKIIii 200
MTOCJIYT 3 BUPaXyBaHHAM iXHBOT COOIBapTOCTI.

[16]

11

Internal reporting

refers to the process of producing, sharing, and using reports
within an organization. These reports are typically used by
management and employees to assess performance, make
decisions, and plan for the future.

[17]

Buympiwmnsa
3BIMHICMb

JUHaMiYyHa cucremMa (opM y3araabHeHol iHQopMmarii B
pO3pi31 CTPYKTYPHUX MIAPO3JLIIB (CETMEHTIB AiSUIBHOCTI),
BUJIB TMPOJIYKIIii, BUIIB MisSIBHOCTI, fIKa Mae OyTH TiCHO
MoB'si3aHA 3 YMOBaMH, CHENU(IKOW, OCOOIUBOCTSIMU,
OpraHizalifHOIO  [JISUVIBHICTIO  Ta  1H(opMamiifHuMu
noTpedamMu MEHEKEPIB.

[4]

12

Information

is the set of data that has already been processed, analyzed,
and structured in a meaningful way to become useful. Once
data is processed and gains relevance, it becomes information
that is fully reliable, certain, and useful.

[18]

Ingpopmayia

CYKYIHICTb Pi3HHUX MOB1IOMJICHb IIPO 3MIHH, K1 IPOXOJIATh B
CHCTEMIi i HABKOJIMIITHHOMY CEepETOBHIIIL.

[19]

13

Management
Accounting

a method of accounting that creates statements, reports, and
documents that help management in making better decisions
related to their business' performance.

[20]

Ynpasnincoxuu
001K

cuctema 300py, oOpoOKHM 1 MIATOTOBKM 1H(OpMAIIl Mpo
JUSUTBHICTh MIATNPHUEMCTBA Ul BHYTPILIHIX KOPUCTYBayiB y
MIPOLIEC] YITPaBIIHHS MiITPHUEMCTBOM.

[4]

14

Management
decision

Is an important part of managing any organization. It allows
managers to set goals and figure out what actions are needed
to meet those goals, and evaluate whether those actions are
working as intended.

[21]



https://www.investopedia.com/terms/v/variablecost.asp#:~:text=A%20variable%20cost%20is%20an,sales%20decrease%2C%20variable%20costs%20decrease

Ynpaesnincoxi pe3yNIbTaT TBOPUYOTO IIJIECIPSIMOBAHOTO aHAII3Y MPOOIeMHOL [22]
pienns cuTyarlii, BUOOPY IIIAXiB, METOIIB 1 3aC0O0IB 11 BUPIIIEHHS Y
BiJIMOBIAHOCTI 3 IIJUTIO CUCTEMH MEHEDKMEHTY

15 | Management are analytical tools used by managers to inform the [23]
report performance of the business in several areas and departments.
36im npo JOKYMEHT, U1I0 MICTUTh (iHAHCOBY Ta HE(iHAHCOBY [24]
VIPABIIHHSL iHpopMalio, sKa XapakTEepU3ye CTaH 1 MEepPCIEeKTHUBU

PO3BHUTKY MiANPHEMCTBA Ta PO3KPUBAE OCHOBHI PU3HMKH 1
HEBU3HAYEHOCT] HOTO AISLIBHOCTI.
16 | Business refers to overseeing and supervising business operations, [25]
management processes, and resources to achieve organizational goals and
objectives. It involves planning, organizing, directing, and
controlling resources, including people, finances, materials,
and technology, to efficiently and effectively achieve the
desired outcomes.
Ynpaeninus MPOIIEC YIPABIIHHSA pPecypcaMy KOMITaHIi JIsi JOCSTHEHHS [26]
oi3necom 1iJIeH, TOCTABJIICHUX KEPIBHUIITBOM.

17 | Method of direct the cost of a product or service is determined by adding the [27]
costs (Direct direct material cost, direct labor cost, and direct expenses.
costing method) This method is useful for short-term decision making and in

situations where it is difficult to allocate fixed costs to specific
products or services.
Hupexm-kocmune | cucTeMa KalbKyTIOBaHHS COOIBapTOCTI MPOAYKIIIT TITBKH Ha [28]
(KanbKyn08aHHs OCHOBI MPSIMUX (3MIHHHUX ) BUPOOHUYHMX BUTPAT.
cobieapmocmi 3a
SMIHHUMU
sumpamiu)
18 | Method with full absorption costing incorporates all direct costs and overhead [29]
distribution of costs | associated with manufacturing a product. Absorption costing
(Absorption allocates fixed and variable overhead costs to each unit
costing) produced during a reporting period whereas variable costing
considers only variable overhead, not fixed, as a product cost.

Memoo 3 nosnum cucreMa OOJIKY Ta KalbKyJIIOBaHHS MOBHUX BHUTpAaT, sKa [30]

PpO3no0inom OCHOBaHa Ha pO3MOJALII BUTpAT Ha MpsAMI Ta HENpsMI,

sumpam nepeadavae BKIIIOYEHHS A0 COOIBapTOCTI MPOIYKLIi BCiX
BUPOOHUYMX BUTPAT — SIK 3MIHHHUX, TaK 1 IOCTIHHUX, PO3MOALI
3arajlbHOBUPOOHMYMX MK OKPEMHMH BHJIAMH MPOAYKIIT Ha
OCHOBI €IMHOI 0a3u (MalIMHO-TOAWH, OCHOBHOI 3ap00iTHOI
IUIaTH  TOILO), BIAIIKOAYBaHHA 3a PAaXyHOK MNPHUOYTKY
HIJIPUEMCTBA BUTpAT Ha 30YyT 1 aAMIHICTPAaTUBHUX BUTpAT.
BinnoBigHo, yci BUpOOHHYI BUTPATH PO3MOAUISIOTECS MIXK
BUpPOOAMH 1 BKIIFOUAIOTHCS B COOIBApTICTh HE3aBEPIICHOTO
BUPOOHUIITBA Ta TOTOBOI MPOIYKIIIi.

19 | Manufacturing refers to the specialized branch of cost accounting that focuses [31]
(production) on the financial management and control of manufacturing
accounting operations within a business. It involves the application of

accounting principles and practices to accurately track,
analyze, and report the financial aspects of the manufacturing
process.
Bupobnuuuii obnix | 007K, y paMKax SKOro 30upaeTbcs iHQOpMaLis Mpo [32]

BUPOOHUIITBO, Ha MIJACTaBl AKOi NPUKWMAIOTHCS PIIIEHHS 3




METOI0 €)eKTHUBHOTO YIPABIiHHS IPOIIECOM BUPOOHHIITBA.

20 | Soft-skills include interpersonal (people) skills, communication skills, [33]
listening skills, time management, problem-solving,
leadership, and empathy, among others. They are among the
top skills employers seek in the candidates they hire because
soft skills are important for just about every job.

T'nyuki Hasuuku yHiBepcaiabHI HenpodeciiiHi SKOCTi, SKi JOIMOMararoTb HaMm [34]
B3a€EMOJISATH MK COOOI0 B KOMaHJ HE3aJeKHO Bia cdepu
SUTBHOCTI.
21 | Margin of safety is the difference between the amount of expected profitability [35]
and the break-even point. The margin of safety is the level of
real sales above the breakeven point.
3anac miynocmi PI3HMIII MDK 3allJaHOBaHUM 1 0€330UTKOBUM 00CITOM [36]
(¢inancosoi peaitizaiiii ToBapiB, po0iT, TOCITYT HA3UBAETHCS.
cminukocmi,
be3nexu)
22 | Strategic is the form of management accounting in which emphasis is [37]
management placed on information that relates to factors external to the
accounting entity, as well as non-financial information and internally
generated information (CIMA, 2005)

Cmpameeiynutl € cheporo 3HaHB 1 AISUTBHOCTI, IO TIOB’s13aHa 3 (HOPMYBaHHSIM [38]

VAPABNIHCHKULL 1 3acTOCyBaHHSIM 1H(OPMALIMHOTO KOHTEHTY HJsl MOTped

001K CTPATETIYHOTO YIPABIIHHA, 3aBASKH YOMY MiIATPUMYETHCS
ICHYyIOYa OprasizaliifHa CTpyKTypa, MOTUBYETHCS TIOBEJIIHKA,
OIATPUMYIOTBCS ~ KOJIGKTMBHI ~ KYJABTYpHI  I[IHHOCTI,
bopMyrOThCS  OpraHizaimiiiHi  3HaHHsS, MOTPIOHI 1S
BUKOHAHHS CTPATETIYHUX LUICH.

23 | Strategic planning | is an organizational management activity that is used to set [39]
priorities, focus energy and resources, strengthen operations,
ensure that employees and other stakeholders are working
toward common goals, establish agreement around intended
outcomes/results, and assess and adjust the organization's

Cmpameeziune CHUCTEMAaTH30BaHl Ta OUTbII-MEHI (OpMali30BaH1 3yCHILIS [40]

NIaHY8AHHS yciei oprasizaiii, CHpsMOBaHI Ha pO3POOKY cTpaTerii,
opopMIIeHHS iX y BHUIVIAJAlI CTpPaTeriuHuX IJIAHOBHUX
JOKYMEHTIB PI3HOTO THUITy, OpraHi3ailil0 BHUKOHAHHS IUX
CTpaTEeriuHuX IJIaH1B, IPOEKTIB 1 MPOrpaM.

24 | Strategy is a plan of actions that fit together to reach a clear destination. [41]
That destination is dictated by a set of decisions that sets the
organization apart from its competitors, derives from the
organization's unique characteristics, and is hard to emulate.

Cmpamezis € peTeNbHO PO3POOJICHUM  IIAaHOM  MaWOyTHIX — JTiM, [42]
CIIPAMOBAHUX Ha JOCATHCHHSA OaxaHnXx pe3yﬂLTaTiB.
25 | Teamwork are the skills you draw upon when you are working with [43]
others, like communication, collaboration, and negotiation.
These skills can be helpful in any type of partnership, whether
it's in your personal or professional life. Plus, employers are
particularly keen to hire job candidates with strong teamwork
skills.
Komanona poboma | 3aBiaHHs, SIK€ BUKOHYETbCS TPYNOK WIEHIB, fKI MalOTh [44]
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CHUIBHY METY, X04a KOXKEH 3 HUX PO3po0IIsi€e CBOI 3aBJaHHS
1HIMBITYaJIBHO JUIS 11 JOCATHEHHS

26 | Variable costs any expenses that change based on how much a company [45]
produces and sells. This means that variable costs increase as
production rises and decrease as production falls. Some of the
most common types of variable costs include labor, utility
expenses, commissions, and raw materials.

3minni eumpamu BUTpPATH, aOCONIOTHA BEJIMYHMHA SIKHX 3aJICKUTh BiJl 00CATY [4]
BUPOOHHIITBA MTPOAYKLIi (BUTpAaTH HA CHPOBHHY 1 MaTepiaiH,
TEXHOJIOTIYHI MaJiMBO 1 €HEprilo, Ha OIuUlaTy [pari
BUPOOHUYMM TpaIliBHUKAM).

*lorcepeno: [1-45]

2 MIPAKTUYHI KEMCH JJISI KOMAHJTHOI POBOTH

3agnanna  2.1. [lpaxmuunuii xeiuc «Qyinka egexmueHocmi cucmemu
ynpasnincbko2o o6aiky Ha nionpuemcmaiy. Komannai 3100yBadiB BUIOI HEOOXITHO
JOCTITUTH CHUCTEMY YIPaBJIIHCHKOTO OO0JIIKy Ha mianpueMctBi (obupaecmovcs
KOMAHO010 3000y6auie 8uuwjoi oceimu camocmilino) Ta 3alpOIOHYBAaTH HANPSIMH ii
BJIOCKOHAJICHHS 3 ypaxyBaHHSIM CY4aCHHUX TEHJCHIIA aBTOMAaTHU3aIll1 OOIIKY.

3aBnanns 2.2. [Ipaxmuunuti keiic « O0aik 3a yenmpamu i0n0Gi0aiIbHOCMIY.
Komanmi 3m00yBaviB BUIII01 HEOOX1THO JOCTIAUTH CUCTEMY YIIPaBIIHCHKOTO OOIIKY
Ha MANPUEMCTBI (00Upaemvcsi KOManoow 3000y8auie 8UUOL 0C8IMU CAMOCMILHO) Ta
BU3HAUUTH LIEHTPU BIANOBIJAIBHOCTI Ta 3alpPONOHYBAaTH HANpPSIMU AISUIBHOCTI
KOYKHOTO IIEHTPY BIJMOBIJATBHOCTI.

3aBaaunns 2.3. [Ipakmuunuii xetic «Soft-skills ¢paxisyis y chepi ynpasnincvko2o
06niKy: eukauxku ceimy BAND». BusHaurte, SsKUMH THy4YKMMH HaBuukamu (soft-skills)
Mae BoJoAiTH (axiBenb y cdepi ympaBiiHChKOTO 00diKy B ymoBax BANI-cBiTy?
Pesynbrat KOMaH/IHOT POOOTH MOXYTh OYTH TPEACTaBJICHI y BUTJIAI MPE3eHTAIl],
iH(MOpMAIIIHHOTO TIIaKaTy, BIJCOPOMKY (32 BUOOpPOM KOMaHAM 3700yBayiB BHIIOi
ocBiTH) [46].

3aBaannsa 2.4, [lpakmuunuii xeuc «Ananiz egexmusnocmi memoois
KanoKyaoeanus cobieapmocmiy. KoManni 3100yBadiB BHUILOI OCBITH HEOOX1JTHO
MOPIBHATH METOAM KajibKyiroBaHHS coOiBaptocTi («sStandard costing», «direct
costing», «absorption costing») Ta BW3HAYMTH IX TIIepeBard 1 HEIOJIKH IS
KOHKPETHOTO MiANPUEMCTBA (0OUpaemovcsa KOMaHOOw 3000y8auie uwjoi 0ceimu
CAMOCMILIHO).

3aBaanns 2.5. [lpakmuunuii ketic «lIpuunamms ynpaeniHcbKo20 pilueHHs 8
ymosax HesusnayeHocmiy. Komanmi 3m100yBaviB  BHINOT OCBITH  HEOOXITHO
3aMpONOHYBATH 1HHOBAIIWHI MIAXOAW 10 TPUUHSTTS YIPABIIHCHKUX PIIIEHB, SKI
MOXKYTh OyTH 3aCTOCOBaHI Ha MiJIPUEMCTBI B yMOBAaX HEBU3HAYEHOCTI.
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3aBaanus 2.6. [Ipaxmuunuii Ketic « Ynpaeninus npubymxom nionpuemcmeay.
Komanai 3100yBadiB BHUINOI OCBITU HEOOXITHO PO3POOUTH CTPATETIIO YIPABIIHHS
IpUOYTKOM IMANMPUEMCTBA Ta 3a0e3IeueHHs] Horo 6e€330MTKOBOTO (hYHKITIOHYBaHHS.
[TinmpueMcTBO OOUPAETHCSI KOMaH 1010 3700yBayiB BUILIOI OCBITH CAMOCTIHHO.

3ananns 2.7. [Ipaxmuynuti Ketic « Ynpaeninusa sanacamu Ha nionpuemcmsiy.
Komanai 3mo00yBauiB BHUIOT OCBITH HEOOXIJHO PO3IJISHYTH MOl yIpaBIiHHS
3amacaMM Ta 3alpoONOHYBAaTH HaAWOLIBII peJieBaHTHUNW METOHA Il KOHKPETHOTO
mignpueMcTBa. [liampueMcTBO OOMpaEThCS KOMAHIOK 3700yBadiB BHUINOI OCBITH
CaMOCTIHMHO.

3agnanns 2.8. [llpaxmuunuii xeiic «@opmysanus 0Ow0xcemyy. Komanmi
3100yBayiB BUIIOi OCBITM HEOOXIJHO CKJIacTH OIOJKET BUTpaAT I peamizaiii
3alpONOHOBAHUX 3aXOJIB, CIIPSIMOBAHMX HA MIJBHUIIECHHS €(PEKTUBHOCTI AiSUIBHOCTI
nianpueMcTBa (0b6upacmvcs KOManooio 30006y6auie uoi 0C8imu camoCcmilto).

3agnannsa 2.9. [llpakxmuunuu xeiic «Po3pobka nonimuxu ynpasiiHcbKkozo
oonikyy. Komanai 3m00yBadiB BHIIOI OCBITM HEOOXITHO PO3POOUTH TMOJITUKY
YIPABIIHCHKOTO OOJIKY JUIsl TIANPUEMCTBA (0OUpaemuvcsa KOMAamoow 3000)6auia
BULYOT OCBIMU CAMOCMILIHO).

3apanna 2.10. [Ilpakmuunuu keiuc «36im npo YNpaeaiHHA: CYMHICMb mMda
ingpopmayitine Hanosnenusy. KomaHal 3700yBaudiB BHINOI OCBITH HEOOXI1JTHO
3MIACHUTH OIS C(OPMOBAaHMX BITYM3HAHMMH MIJIPUEMCTBAMHU  3BITIB PO
YIOpAaBIIHHS, TPOAHAII3yBaTH iX 1HPOpPMalliiiHEe HATOBHEHHS, BU3HAYUTH TIEpEeBaru Ta
HEJOJIIKM Takoi (OpMH 3BITHOCTI Ta 3alpONOHYBATH HAMPSMU MOKPAILEHHS
1H(OpMAaIITHOTO HATOBHEHHS 3BITIB PO YIIPaBIIHHS.

3agnannsa 2.11. llpaxmuunuii xeiic - oinosa epa «Mucmeymeo 6edeHHs
nepez2osopié 8 NpullHAmMmi YNPAGIiHCbKUX piuteHby. KepiBHUIITBO IMiANMPUEMCTBA
BUPIIIUJIO 3aKPUTH TMIAPO3AUT YIPABIIHCHKOTO OOMIKY, BBa)KAIOUM 110 BEJCHHS
VOPABIIHCHKOTO OOJIIKY MOXHa TOKJIACTH Ha TOJIOBHOTO Oyxrajirepa Ta HOro
3acTynmHUKa. Tak, BHUPINIEHO 3BUIBHUTH YOTHUPHOX CIEIIANICTIB, IO MPHU3BEAE 10
3HMKCHHSI BUTPAT Ha oriaTy mparii [46].

3asoannss ona  komanou «Daxieyi y cgepi  ynpasiiHCbKo2o  OONIKY»
(makcumanvha kinekicmo b6anis: 30 6.):

1) IlepekoHaiiTe KepiBHUITBO Yy HEOOXIIHOCTI MPOJOBXKECHHS POOOTH
MIIPO3A1y Ta MepeBar, skl HaJlae€ ynpaBIiHCbKUM 001K mianpuemMcTtBy (10 0.);

2) IlepekoHaliTe KEpIBHHMITBO y TIEPEBEICHHI 2 CIELIANICTIB Yy BT
€KOHOMIYHOTO PO3BUTKY MpPH 30€pe’KEHHI BIAJILTY YIPABIIHCHKOTO OOMIKY y cKiaji 2
ocio; (10 6.)

3) IlepekoHaiiTe KEpiBHHUIITBO Y IMiABHUIINECHHI 3apoOiTHOI mmiath Ha 30%
(100.).
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3asoanusn ona komanou «Kepisnuymeoy (maxcumanvra Kinokicmo 6anis.: 3006.):

[Tpu mpoBeneHHI MEePeroBOpiB KEPIBHUIITBO MOKE PO3IIIAHYTH 1HINI BapiaHTH
BEJICHHS YIPaBJIHCHKOTO OOJIIKY Ta MOTOJMTHCH Ha IMEBHI MPOMO3HUIIIi CIIEIIaTiCTIB
YIPaBIIHCHKOTO 00JiKY. 30Kpema:

1) 306eperTu BijIia yIPaBIiHCHKOTO OOJIKY, aJi¢ CKOPOTUTH YMCEIbHICTh HOTO
npaiiBHuKiB (10 6.);

2) 3aiiCHUTH MepeBeACHHs JuIine | mpaliBHHKA Yy BiIILI €KOHOMIYHOI'O
po3BuTky (10 6.).

4) OOrpyHTyBaTH, IO MOJHMBICTh IIJABHINEHHSA 3apOOIiTHOI IUIATH HUHI HE
PO3IIIIA€THCS Yepe3 AMHAMIYHE 3pOCTaHHs BUTpaT AisutbHOCTI (10 6.).

3aaanua 2.12. Illpaxmuunui ketic «Cmpamezeisi 6e0eHHs nepe2osopis 3a
npunyunom Win-winy Komanai 3100yBauiB BHINOiI OCBITH HEOOXITHO PO3POOUTH
CTpaTeril0 BEACHHS [UIOBUX TEPETrOBOPIB MPEICTABHUKIB IMIJMPUEMCTBA 3
MOTEHIIHHUMHU napTHepamu. [lpu mboMy cilii BpaxyBaTH, IO KOXHa 31 CTOPIH
3allikaBliecHa y e(eKTUBHIM B3aeMojii Ta TmparHe MOOyJayBaTH CHIBIIpaIlo 3a
MPUHITUIIOM «Win-winy. Pe3ynbraté poOOTH MaroTh OYTH MPEACTABJICHI KOXKHOIO
KOMaH/10}0.

3agnanns 2.13. [lpaxmuunuii xeiic «llpogecivina emuxa ¢haxieyie y cghepi
ynpasnincbko2o 001iky». Komanai 3100yBayiB BUIIOI OCBITH HEOOXITHO PO3POOUTH
BHYTPIIIHIO TIOJNITUKY JOTPUMAHHS €THUYHUX NpUHIMIIB ¢daxiBisiMu y cdepi
YIPABIIHCHKOTO O0JIKY. 30KpeMa, JOIUIBHO PO3KPUTH €TUYHI MPUHLUIIN, TOTEHLIHHI
3arpo3u Ta 3aXO0[, SKi CHPUATAMYTHh HEIOMYIICHHIO TOPYIICHHSIM ETUYHHUX
NpUHIUIIB (axiBIsIMU Y cdepl ynpaBlIiHCHKOro o0miky. Pe3dynbratn poOOTH MaroTh
OyTH MpeACTABICHI KO)KHOIO KOMaH/I010.

3aBaanns 2.14. [Ipaxmuunui xetic « Qopmysanns cucmemu YnpasiiHCbKO20
oozixy Ha nionpuemcmeiy. KoMmani 3100yBaviB BUIOT OCBITH HEOOXIIHO BUSHAYUTH
etanu (hOpMyBaHHSI CUCTEMHU YIPABIIHCHKOTO OOMIKY Ha MIAMPUEMCTBI, BU3HAYUTH 11
OCHOBHI KOMIIOHEHTH Ta pPO3POOUTH CTpaTeriro BIPOBAHKCHHS CUCTEMH
VOPABIIHCHKOTO OOJIKYy Ha NIANPUEMCTBI. Pesynbrat poOOTH MarOTh OyTH
MIPEICTABJICHI KOKHOIO KOMaH/IO!0.

3aBaanns 2.15. llpaxmuunuii ketic «Illputinamms ynpasiinCoKux piuleHb 8
YNPAaeniHHi npoekmamu. nepemeopims Bawy ideto y npoexmy». ChopmyiTe miiaH
poeKTy (Tabmui 2.1), BU3HAYUBIIN TaKi CKJIAI0BI, SIK: Tpo0JieMa, Ha BUPIIICHHS IKOT
CIPSIMOBAHO TMPOEKT; LLJIb MPOEKTY; KIIOYOBA 17€s MPOEKTY; OUIKyBaHI pe3yJbTaTu
MPOEKTY; LJIbOBA ayAUTOPIsl; BUKOHABII, MAPTHEPHU Ta METOJU MTPOCYBAHHSI IPOEKTY;
mepioj Ta MicClle peaiizaiii MPOEKTY; KIHOYOBI KOMIIOHEHTH IPOEKTY (3aXO[u,
KUTBKICTh MOTEHIIINHUX YYACHHKIB, MICIIE MPOBEICHHS); OI0/KET MPOEKTY; CUCTEMA
MOHITOPHUHTY, OLIIHIOBaHHS PE3YJIbTATIB MPOEKTY Ta 3BiTyBaHHS [46].
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Tabmms 2.1
[Tnan mpoekTy « » [46]
IIpobrema, na supiuienns axkoi Line npoekmy Knouoea ioes npoexmy Ouikysani Linvosa ayoumopis
CHPAMOBAHO NPOEKM pe3yremamu

(D

O

()

O

()

Buxonasyi, napmuepu npoekmy ma

Ilepioo ma micye

Knrouosi komnonenmu

broooicem npoexmy

Cucmema monimopunzy,

Memoou npocy8aHHs peanizayii npoexkmy (3axoou, (3acanvhi OYIHIOBAHHA pe3yibmamie ma
OPIEHMOBHA KINbKICHb gumpamu, cyma 36IMYBaHHS
VYACHUKIB, Micye camoinancysanns,
npogedeHHs1) epanmosa
niompumka)

()

O

O
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3agnannsa 2.16. [lpaxmuunuii xevic «lliosuwenna keanighikayii gaxieyis
8i00iny ympasenincbkozo o6Oniky». Komanmi 3m00yBadiB BUINOI OCBITH HEOOX1THO
pO3pOOMTH IUJIaH Ta MporpaMy HaBYAIBHOTO TPEHIHTY IS CIIBPOOITHUKIB
HIIIPUEMCTBA 3 METOIO IMiABUIIIEHHS KBaiikalii paxiBIliB BIAALTY YIIPaBIIHCHKOTO
0011Ky. Pe3ynbTaTtu po60TH MaroTh OyTH IIPEACTaBIICHI KOKHOK KOMaHIOI0.

3 HEPEJIK TEM JJISI IHIUBIIY AJIBHOI
HAYKOBO-JOCJITHOI POBOTH

[Tepenik TeM 1y BUKOHAHHS 1HAWBIIYyaJdbHOI HAyYKOBO-JOCIHIIHOI pOOOTH 3
MIPE3CHTAIIEI0 PE3YIIbTATIB (mema obupaemucs 3000ysauem euwgoi oceimu) [46]:

1. YmopaBiiHcekuii OOJNIK SK 1HTErpoBaHa CHCTEMa YMPABIIHHS ISUIBHICTIO

H1IPHUEMCTRBA.

VYrpaBiaiHChKHI 00K Y HU(PPOBI €eKOHOMIILII: HOB1 BUKIIUKH.

[HHOBAII1IIHI METOIM YNPABIIHCHKOTO OOJIKY.

MeTtoau Ta eTanu NPUHHATTS YIIPaBIIHCHKUX PIIICHb.

[ligxoau A0 NPUAHATTS YNPABIIHCHKUX PIIIEHb B YMOBaX HEBU3HAYEHOCTI.

[HTYiTUBH1 METOJIM B IPUMHATTI YIPABIIHCHKUX PILIEHb.

Oprani3zanis ynpaBiIiHCHKOTO 00JIIKY B yMOBaX JIUCTAaHLIMHOI POOOTH.

OcoOmuBoCTI Ta eTanu (POPMYBaHHA CHUCTEMH YIPABIIHCHKOIO OOJIIKY Ha

H1ITPUEMCTBI.

9. Po3pobka moyliTUKY 3 yIPaBIiHCHKOTO OOJIKY.

10. OcHoBHI MTOKa3HUKU €(DEKTUBHOCTI CUCTEMH YNPABIIHCHKOTO OOIIKY.

11. KBaunidikariitHi BuUMoTH 110 GaxiBIliB y cdepl YIpaBIiHCHKOTO OOIKY .

12. I'ayuki HaBuuku (SOft-skills) ¢daxiBiiB y chepi ynpaBaiHCHKOTO OOIIKY.

13. ETuka B ynpaBiiHCHKOMY OOJIKY.

14. ABromaTu3ailisi ypaBiaiHCbKOTO OOJIKY: CBITOBI TEHAEHIIT Ta IEPCIIEKTHUBH.

15. Oco6auBoCTI 00JTIKY 32 IIEHTPaMU BiJINMOBIAAIBHOCTI.

16. BropkeTyBaHHS: CyTHICTh 1 METOIMKA.

17. ®inocodiga cBO€YaCHOCTI B YIIPaBJIiHHI 3aMacamMu MiANPUEMCTBA.

18. IlnanyBaHHs B yIPaBIiHCHKOMY OOJIKY.

19. BHyTpimiHS 3BITHICTh Y CUCTEMI CTPATETIYHOTO YIPABIIHCHKOTO OOIIKY.

20. YrpaBninHs NpuOYTKOM: CyTHICTb Ta MiAXOIH.

21.YmpaBniHchKa 3BITHICTh Ta ii pOJIb B YIPABIIHHI MIATPUEMCTBOM.

22. 3BIT PO yMpaBIIiHHS: OCHOBHI CKJIAJIOBI Ta 0COOJMBOCTI (POPMyBaHHSI.

23. CTpareriyHuii ynpaBiIiHCHKUN OOJIK Ta HOro pojb Yy CTaJOMy PO3BUTKY
I ITPHUEMCTBA.

24. BeHUMapKiHT y CTpaTeriYHOMY yIPaBIiHCHKOMY OOJIKY.

25. Hogi migxoau 10 GopMyBaHHS CTPATETIi: «CTpATETis OJIAKUTHOTO OKEaHY».

NGk WD
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4 IEPEJIIK TEM JUJTS JIEKIII-TIPE3EHT AT

[TousTTS Ta 0COOIUBOCTI BEIEHHS YIPABIIHCHKOTO OOMIKY.

YnpaBniHChKHiA Ta GiHAHCOBHIA OOJIIK: MOPIBHUIbHA XapaKTEPUCTUKA.

ETnuHi acriekTy B yrpaBiIiHCBKOMY OOJTIKY.

BupoOHuunii ynpaBiiHCHKUM OOJIK.

Butpatu BupoOHUIITBA Ta 1X Ki1acudiKaIlis.

[leHTpHU BIiANOBIIAIBLHOCTI B YIIPaBIIHCHKOMY OOJIIKY.

BukopuctanHs HOpMaTUBIB BUTPAT.

VYrpaBniHHS BUTpaTaMu MiIPUEMCTBA.

. HopmaTtuBHuit MeTO/ KalbKyIIOBaHHS COOIBAPTOCTI.

10 Mertonu kanbkymoBaHHS coOiBaprTocti: «direct costing» Ta «absorption
costing.

11.ITpuitHATTS yNpaBIIHCHKUX PIIIEHb B CUCTEMI YIIPABIIHCHKOTO OOJIIKY.

12.CyTHICTb Ta QJITOPUTM MPUHHATTS YIPABITIHCHKUX PIIICHb.

13.CyuacHi miaxoau 10 TPUMHATTS yIPABIIHCHKUX PIIIICHb.

14.0OuiHtoBaHHS €(PEKTUBHOCTI TPUIHATUX PILIEHb.

15.YnpaBiiHHsS pe3yJbTaTaMu JISTIbHOCTI MANPUEMCTBA.

16.Ynpasniaas npuOyTKOM Ta 6€330UTKOBICTb.

17.Ananmituudi  Ta TpadiuHi  METOAM BHU3HAYEHHS KPUTUYHOTO  OOCITY
BUPOOHMIITBA.

18.3anac ¢iHaHCOBOT MIITHOCTI HA MiIMPUEMCTBI.

19.YnpasiiHHs 3amacaMu miIMPUEMCTBA.

20.Mopens onTUMaNbHOT TapTii MOCTABKH.

21.®inocodist CBOEYACHOCTI B YIIPaBIIiHHI 3aIlacaMu.

22 .I1nanyBanHs Ta OIOKETYBaHHS B CUCTEMI YIIPABIIHCHKOTO OOJIIKY.

23.I1nanyBaHHs JOXO/IB Ta BUTPAT MiAMPUEMCTBA.

24.Buau OromkeTiB Ta METOOU 1X CKJIaIaHHS.

25.AHaui3 BIAXUJICHb B YIPABIIHCHKOMY OOJIKY.

26.Y1paBiiHCbKa 3BITHICTb.

27.CyTHICTH Ta 3aBJaHHS CTPATETIYHOTO YIIPABIIHCHKOTO OOJIKY.

28.Ponp cTpaTeriuHoro ympasiiHCBKOro oOJiKy y QopMyBaHHI cTpaTerii
MIPUEMCTRA.

29.Metoau aHali3y 30BHINIHBOTO Ta BHYTPINIHBOTO CEPEIOBHUII MPU MPUHHSATTI
CTpaTETIYHUX PIIICHb.

30.CrnemianizoBane mporpamMHe 3a0e3leyeHHs IS BEICHHS YIPaBIIHCHKOTO

0OJIIKy Ha MIANPUEMCTBI.

CoNOR~WDNE

5 HEPEJIIK TEM UISA HAIIMCAHHA TE3 JOINOBIAI

1. Kito4oBi MPUHITUIIN Ta METOJIN YIIPABIIHCHKOTO OOJIKY.

2. TacTpyMeHTapii ynpaBiiiHCHKOTO OOJIKY.

3. Ponp ynpaBniHChKOTO OONIKY B yNpaBiiHHI Oi3HEC-TIpoLlECaMU B CY4YaCHHUX
YMOBax TOCIOJIapIOBaHHSI.



16

4. ABTOMaTH3allisl B yIPaBIiHCHKOMY O0JIIKY: BAKOPUCTAaHHS HOBITHIX TEXHOJIOT1H
Ta CHCTEM.

5. EdektuBHicts BnpoBajpkeHHs ERP-cuctrem B ympaBiiHCBKOMY — OOJIKY
M1IPUEMCTRA.

6. [lepcriekTBM  BUKOPUCTAHHS  TEXHOJIOTIM  IITYYHOrO  1HTENEKTYy B
yIPaBIIHCHKOMY OOJIIKY.

7. Tligxoau 10 OliHIOBaHHS €(PEKTUBHOCTI CHCTEMH YIPABIIHCHKOTO O0JIIKY.

8. CydacHi maxoau J0 IPUHUHSATTS YIPABTIHCHKUX PIIICHb.

9. CrpareriyHuil ynpaBiaiHCbKHUI O0MIK: CYyTHICTh Ta OCOOJIMBOCTI BEJICHHS .

10.BoockoHaneHHs opraH13au11 ynpaBJ'IlHCBKOFO 00Ky Ha HlI[HpI/ICMCTBl

11.Anani3 Ta ynpaBiaiHHS pU3HKaMH B YIIPABIIHCHKOMY OOJIKY IMiIMTPHEMCTBA.

12.0Oco6mmBocTi (hopMyBaHHS BHYTPIIIHBOI 3BITHOCTI Ha IMiIMTPHUEMCTBI.

13.CyuacHi miaxoau 10 ypaBIiHHS 3aracaMy Ha MiJIPUEMCTBI.

14. MucTenTBO BE€AEHHS NEPErOBOPIB MPU MPUNHATTI YIPABIIHCHKUX PIIIEHb.

15.VpaBaiHChKH 00K Y 3apyO1KHUX KOMITaHISIX.

16.®opMyBaHHS CUCTEMH YIIPABITHCHKOIO O0JIIKY Ha IMiIITPUEMCTBI.

17.®opmyBaHHS Ta BUKOPUCTAHHSI OIO/IKETIB BUTPAT B YIIPABITHCHKOMY OOJIIKY.

18.Ponp  ympaBiiHCHKOTO OOJIKY Yy 3a0e3MeueHHI EKOHOMIYHOI Oe3neku
H1IPUEMCTRA.

19.Buxopucrannss GAP-anani3y B yrpaBiiHCbKOMY OOJIIKY.

20.[1nanyBaHHs Ta IPOTHO3YBaHHS B YIIPABIIHCHKOMY OOJIKY.

21.0miHKa e(heKTUBHOCTI YIPABIIHCHKUX PIIIICHb.

22.SMART-11i11 mpy MPUAHATTI CTpATETIYHUX YIPABIIHCHKUX PILICHb.

23.AxTyanpHi HaBUYKHY (axiBIiB y chepi ynpaBIiHCHKOTO OOIIKY.

24. I'nyuki HaBuukw (SOft skills) daxiBiiB y cdepi ynpaBaiHCbKOTO OOIIKY.

25.YnpaBniHHsA TPUOYTKOM MiIPUEMCTBA.

26.Cy4acHi miaxoau 10 YIPaBIIiHHS 3aracaMu MiANPUEMCTBA.

27. ABC-anazni3 B ynpaBiiHHI 3ariacaMy Ha TAMPUEMCTBI.

28. XYZ- anani3 B ynpapiHHI 3aracaMy Ha M1IITPUEMTCBI.

29. Konrernist «just-in-timey» B ynpapiiiHHI BAPOOHHUIITBOM.

30.YupaniHcbkuit 00K BUTPAT HA MIANPUEMCTBAX.

31. OcobmmBocTi hopmyBaHHs 3BITY MPO YIPABIIHHA.

32. Ctpareriss OJaKUTHOTO OKEaHy Ta il POJb MPU NPUHHATTI CTPATETTYHHUX
YIPABIIHCHKUX PIIIEHb HA MITPUEMCTBI.

33.BukopuctanHsi ~ XMapHHUX  TEXHOJOTH mnpu  (HopMyBaHHI  CHUCTEMHU
YOPABIIHCHKOTO 00JIIKY Ha M1IITPUEMCTBI.

34.0pranizailisi ynpaBiaiHCHKOTO OOJIIKY Ha MiAMPUEMCTBI B KOHTEKCT1 KOHIIEIIII1
CTaJIOTO PO3BUTKY.

35. AHANIITUYHI IHCTPYMEHTH B CUCTEMI YIIPABIIHCHKOTO OOJIKY.
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