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Busnaueno npuuunu, wo 3ymoen0iome HeoO6XioHicms NiO8UWEHHS eqheKMUBHOCME YIPABIIHHA NEPCOHANOM 2epiampuy-
HUX YCMAHO8, HAU2O0JOSHIUUMU ceped SKUX € NOZIPUIeHHST eKOHOMIYHO020 CmaHy 8 YKpaini, Heoocmamuiil pieens pinaucy-
sanua 2epiampudnux ycmanos. /Jogedeno, wo MOodCIueuMy YUHHUKAMU NIOBULEHHS eqheKMmUBHOCMI OiANbHOCMI YCIMAHO8U €
inancosuli ma kaoposuil acnekmu, ane 30L1bueHHs QIHAHCY8AHHA 2epiampPUYHUX YCIAHO8 HUHI € NPOOIeMAMUYHUM, MOMY
Ha nepuwiull pigeHb AKMYAIbHOCHI BUXOOUMb NepCOHAn, ynpaguinua Hum. ObIpyHmosano, wo apanmiclo epexmuenozo
VAPABNIHHS NEPCOHANOM € SHYUKA, A0ANMOBAHA 00 YMO8 CbO200EHHS OP2ani3ayilina CMpYKmMypa, OpiERMOBAHA Ha 30ANAHCY-
BAHHS NOBEOIHKU NPAYIGHUKIE MA HALEHCHA OONOMO2A NIOONIYHUM 2epiampuyHOi YCIMAHOBU.

Hasedeno apeymenmu na kopucmos moeo, wjo NOKpaAweHHs CoyianibHo20, MeOUyHo20 00CIy208y8aHHs NIOONTYHUX 2epia-
MPUYHUX YCMAHO8 6E3N0Ccepedrbo N0 A3ana 3 YOOCKOHALEHHAM (BOPpM mMa Memooie YNpaeiiHHs NepCOHAIOM, OHOBICHHM
opeanizayilinoi cmpykmypu mowo. Po3pobneno xomniexc 3axo0ig w000 yOOCKOHANEHHA cUcmeMU YNPASiiHHA NepCOHANOM
2epiampuyHoi ycmaHogu.

Kniouogi cnosa: ynpasninna nepconanom 2epiampuunux yCmanos, niosuwents eqpeKmusHocmi ynpagninia nepcona-
JIOM, 8I00LN KAOPi6, MOMUBAYIS NEPCOHATY.

Taban.. 2. bion.: 6.

Tlpusedenvt npuuunsl, 06ycrosusarwue HeoOX0OUMOCHb NOGbIUEHUS IPDEKMUBHOCU YIPABIEHUS NEPCOHATIOM 2e-
puampudeckKux yllpeofC()EHuﬁ, 2NABHbIMU U3 KOMOPbBILX A6IAI0OMCA yxydmeHue IKOHOMUYECKO20 NOJIOHCEHUA 6 prauHe, Heoo-
CMAMOUHbL YPOBeHb (DUHAHCUPOBAHUS 2ePUAMPULECKUX VupexcOoenull. JJoKa3an0, 4mo 603MONCHbIMU (DAKMOPAMU NOSbL-
wienust IpghexmusHocmu  OessmenbHOCMU  YYpedcOeHus SGISeMcs (QUHAHCOBbIN U KAOPOBbLL ACNEeKMbl, HO Y@eludeHue
uHaHCUPOBAHUS 2epUAMPUYECKUX YYPEICOeHUTl Celludc NpoOIeMamuyHo, NO3MOMY HA Nepeblll YPOBeHb AKMYAlbHOCHU
8bIX0OUM nepcouan, ynpasnetue um. Obocrnosano, umo eapanmueil d3PPekmusHo2o ynpasieHus nepcoHAIOM AGIAMcsl 2Uo-
Kas, adanmupoeaﬁnaﬂ K CO6DEMEHHbIM YCAOBUAM OP2AHUZAUUOHHAA CMPYKMypd, OpUeHmupoeaHnasl Hd c6aﬂancupoeaﬁue
noeeoenus paﬁomﬁukoe u Hadae.)/cau,;aﬂ nomowvb NnoooneyHvim ecepuampudecKkoz2o yupe.)/cdenuﬂ.

Hpedcmaeﬂeﬁbl apeymenmsl 6 nojvb3y moco, Ymo yaydyuieHue coyuaibhoco, Meduuunc;coeo 06Cﬂy9fcu8al-lu}l noooneynvix
2epuUampuieckux YupercoeHull HenoCpeoCmeeHHo Ce53aHa ¢ COBEPULEHCNBOBAHUEM POPM U MeMOO08 YRPAGLeHUsl NepCOHA-
JIOM, OOHOBIEHUEM OPSAHUSAYUOHHOU CIMPYKMYPbL U MOMY no00OHoe. Paspaboman Komniexc meponpusamuil o cogepulenc-
meoeaHuro cucmembsl ynpaejileHust nepCconaiom 2epuampultecz<oﬁ yllpeofCOE’HM}l.

Kniouesvie cnosa: ynpagienue nepcoHaiom 2epuampuyeckux yupestcoeruil, nogvluienue dphekmusHocmu ynpasieHus
nepcoraiom, omoern mc)poe, momueayus nepcorand.

Tabn.. 2. bubn.: 6.

In the article the reasons that cause the neednjrove HR geriatric institutions. The most impottamong them is
the deteriorating economic situation in Ukrainesuifficient funding for geriatric institutions. Preg possible factors that
increase the efficiency of the institution is afigial and human aspects, but increased fundingag@r institutions today is
problematic, because the first level of urgencysgstaff and management. The article substantii@sguarantee effective
personnel management is flexible, adapted to timelitions of the present organizational structu@;ufsed on the balance
of Conduct and proper care wards geriatric institut$o

The authors cited arguments in favor of the impnoeet of social, medical care wards geriatric indfitns directly
related to improving the forms and methods of pemebmanagement, updating the organizational stmgtand so on. The
complex of measures on improvement of HR geriatsittutions.

Key words:personnel management of geriatric institutiongpriaving the efficiency of personnel management,amm
resources, motivation of staff.
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IlocTanoBka npodJieMu. Y repiaTpHUYHUX YCTaHOBAaX YKpaiHW CHCTEMa HaBYAHHS Ta IIi-
JBUILEHHS NpodeciiiHOl MiATOTOBKY MpalliBHUKIB HAJIEKHUM YMHOM He (iHaHCyeThCs. PiBeHb
OCBITH, CTaX MpAaIliBHUKIB, BIK, @ TAKOX PIBEHb OIUIATH Mpalli MEPCOHATy HE BiJIMOBIIAIOTh
3aBJIaHHSAM peai3allii akTUBHOI KaapoBOi MOJITUKU. 32 HASBHUX €KOHOMIUHUX TCHJICHIIIN B
VYkpaidi npu BNpoBapKeHI HOBUX (OPM 1 METOIIB TOCMOAAPCHKOI MiSUTBHOCTI BKIUBUM €
npobaemMa y10CKOHAIIEHHS YIPABIiHHS IEPCOHATIOM.

O Kuuxko I. 1., Tpimgyk O. M., 2016
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Ha ynmpaBniHHS nepcoHaIoOM repiaTpuyHOi YCTAaHOBH CYTTEBO BIUIMBAE YACTKA JEPIKABHO-
ro (iHaHCYBaHHS, COIIaTbHUN Ta HEKOMEPIIMHUA XapaKkTep iX MIsIIbHOCTI, IO BUKJIMKAE HE-
OOXIHICTh MOEAHAHHS SIK TPAIUIIAHUX IJISl 3araIbHOTO MEHEIKMEHTY TMIIXO/IB JI0 yIpaB-
JIHHS TIEPCOHAIIOM, TaK 1 0COONMBHX (MMOSCHIOIOTHCS (PYHKIIIAMH MEINYHHUX TPAIliBHUKIB, SKi
00CITYyrOBYIOTH JIITHIX Ta XBOPHX MAIIEHTIB 3aKJIa1y).

VY 3B’s3Ky 3 UM OCOOJMBOI aKTyaJbHOCTI HaOyBa€ MUTAHHS BIOCKOHAJICHHS CHUCTEMHU
YIIpaBIIiHHS MEPCOHAJIOM y TepiaTpUYHUX YCTAHOBAX, aJKe BiJ MPaBUIBHO OPraHi30BaHOI
poOOTH TPYAOBOTO KOJEKTHUBY 3aJCKHUTh €(PEKTUBHICTh MISUTLHOCTI, (PI3UYHUMN, TICHXOJIOTIY-
HUH CTaH IiJONIYHUX.

BaxxnuBocTi 11bOMY NMUTAHHIO A0Ja€ TOW (haKT, 0 HUHI €KOHOMIKa YKpaiHW XapaKTepH-
3YETbCSA: KPU30BUMH SIBUIIAMH, COILIAIbHUM pO3IIAPYBAHHSAM Yy CYCHIIBCTBI, COLIATIBHOIO,
MOJIITHYHOIO Ta EKOHOMIYHOIO HECTA0UTHHICTIO; HECTIPUATIMBOIO €KOJIOTTYHOIO cHuTyarltieto. L1i
YMHHUKA 3yMOBITIOIOTH TOTIPIIEHHS CTaHy 370pOB’ sl HaceneHHs. [lemorpadiuni yMOBU Mpu3-
BOJISITH JIO TTOCUJICHHS MPOOJIEMH CAaMOTHOCTI CepeJl Hempale3aTHUX Ta 0Ci0 MOXHMIIOTO BIKY.
Jlo Toro > 3pocTaroya KiIbKICTh 0CI0 MOXUJIOro BiKY OB’ 13aHA 3 TUM, 1110 YKpaiHa HAJIC)KUTh
10 nemorpadiuHo crapirounx KpaiH cBiTy. HacTka HaceleHHs CTapilie Mpare3JIaTHOro BiKYy
cTaHOBUTH 23,4 %3 NMPOrHO30BAHOIO TCHICHIIIEO JI0 i ITOAAJIBIIOTO ITiIBUIIICHHS.

AHaJti3 ocTaHHix gocaig:kens i myoaikaniii. Bugijienns He BUpilIeHNX paHille YacTHH
3arajibHoI mpo0JeMu. MOXIIMBUMY YUHHUKAMH TT1ABHUIIEHHS €)EKTUBHOCTI OY/Ib-SIKOTO €KO-
HOMIYHOTO Tpoliecy € (piHaHCOBUM Ta KaJJpOBUM aCMEKT MisIbHOCTI. 301beHHS (piHAHCYBaH-
HS TepIaTPUYHUX 3aKJIAJIB HA CHOTOHI € MPOOIIEMAaTHYHUM, TOMY Ha TIEPIIHA PiBEHb aKTyallb-
HOCTI BUXOJUTH MEPCOHAN. Y MOAAIBIIOMY IMEpPCOHAI MU OyJe TPaKTyBaTH SK OCHOBHHI,
NOCTIMHUM IITaTHUN CKJIaJ KBaJTi(iKOBaHMX IPALIBHUKIB, KU (HOPMYETHCS Ta 3MIHIOETHCS
M) BIUTMBOM BHYTPIIIHIX 1 30BHIMIHIX ()aKTOPiB, a YIPABIIHHS IMEPCOHATIOM - K JiSUTbHICTB,
IO CIIPSIMOBaHAa Ha HAWOUTBII e(peKTHBHE BUKOPUCTAHHS MPAIIBHHUKIB JJIsI JOCSTHEHHS COIlia-
JBHUX ITIeH opranizariii. [IpoGiemMu mokpaieHHsT YIpaBIiHHS TEPCOHAIIOM BXKE PO3TIISIHYTI Y
npaisix Takux ydyeHux, sk 1. A. I'pysina, B. 1. [lepuxoBcbka, C. M. 3aynko, A. M. Konor,
JI. E. O6pan-JlemOpuk, I'. B. [llekun Ta inmmux. [1{o cTocyeThes repiaTpuyHUX YCTAHOB, TO 15
npobiaemMaTrka moTpedye YAOCKOHATICHHS Ta JeTai3allii.

Meta cratTi. MeToro cTaTTi € OOTpyHTYBaHHSI 3aXO/liB YIOCKOHAJIICHHSI CHCTEMH YIIpaB-
JIHHS IEPCOHAJTIOM Y TepiaTpHYHUX YCTAHOBAX.

Buknan ocHoBHOro Matepiaiay. Y cy4acHHX, CKJIaIHUX JIJIs1 KpaiHU YMOBaX repiaTpuaHuM
3aKJaaM HeoOXIJHO: opraHizais e(eKTUBHOI AiSIbHOCTI MPAIiBHUKIB; PO3MIIIEHHS MIEpCOHAa-
JIy BITIOBIHO JI0 3aBAaHb, 3 ypaxyBaHHAM 3/110HOCTEH 1 (hax0BO1 MiATOTOBKY MPAIliBHUKIB; BU-
COKHH KOHTPOJIb 32 YMOBaMH IpaLli; MiABUIIEHHS pOJIi HABYaHHS MEPCOHAITY; OpraHi3allis BCixX
BUJIIB TTpo(eciifHOl MiArOTOBKH, MEPEMIATOTOBKH Ta IMiIBUIICHHS KBasi(iKarii BiAMOBIIHO 10
IHIMBIAyaJIbHUX TOTPEO 1 BUMOT IMiIOMIYHUX TepiaTpU4HOl ycTaHOBH [1].

VYrpaBiiHHA MEPCOHATIOM PO3TISIAETHCS K crienudidaa GyHKIIS yIpaBIiHCHKOI JTisUTb-
HOCTi, OCHOBHUM 00’ €KTOM SIKO1 € JIFO/IH, 110 BXOMASATH JI0 TIEBHUX COI[IaIbHUX TPYI YU TPYAO-
BUX KOJIEKTUBIB. ['apaHTi€l0 pe3yabTaTUBHOTO YIPABIIHHS MEPCOHAJIOM € THYYKa, aJanToBa-
HAa JI0 YMOB CBOTOJICHHS OpraHi3aifiiiHa CTPYKTypa, OpI€HTOBaHA Ha 30aJlaHCyBaHHS
MOBEIIHKY MPAIIBHUKIB Ta HAJIE)KHA JOTIOMOTA IMiA0MIYHUM IrepiaTpUIHO1 YCTAaHOBH.

[Tpobnemu repiaTpU4YHOTO 3aKJIaAy 3HAYHOIO MIpOIO OB’ si3aHi 3 MPOOJIEMOIO YIpaBIIiH-
HSIM TIEPCOHAJIOM. Y OUIBIIOCTI TaKMX yCTaHOB (YHKIIII YIPABIIHHS MEPCOHATIOM PO3TOIijIe-
Hi MK PI3HUMHU TiAPO3AUIaMU: BiJAUIOM KaapiB, BIIIIOM opraHizamii mpari i 3apo0iTHOT
IJIaTH, BIJUIOM TEXHIKH O0€3IMeKH, TOOTO HIXTO MEPCOHATLHO HE 3aiMAETHCSI BUKOPUCTAHHIM
TPYIOBOTO MOTEHIIiATY MPAI[iBHHUKIB [6].

Ha crorogni MaeMo KOHCTaTyBaTH MPOOJEMHI CUTYaIlli MisUIbHOCTI TeplaTPUYHUX yCTa-
HOB, a caMe: 3 MePEX0/I0M JCepkKaBU A0 PUHKOBOI EKOHOMIKM OCHOBH TOCITOJIaPIOBAHHS IIIE HE
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30BCIM HPUCTOCOBAHI IO CY4YaCHUX YMOB AISUIBHOCTI; HE MOBHICTIO PEali3yeThCs MOTEHIIAN
MIJIETIINX; 3HAYCHHS YIIPABIIHHS MEPCOHATIOM HE BIAMOBIIA€ 3MICTY IMOCTABJICHUX IIUICH; HE
MOBHOIO MIpOI0 BUKOHAHA TEXHOJIOTisS BUBYCHHS 1 BTUJICHHS Y IPAKTUKY HAYKOBHUX PO3POOOK
y Tay3i yIOpaBIiHHS MEPCOHAIIOM; YIPABIIHHS MEPCOHATIOM BUMAarae mpo30pocCTi i 3po3yMmi-
WX JJI TUIETNIAX JiK 1 pillleHh KepiBHHUKA; CHCTEMa Mi00py KepIBHUX KaApiB JUISI MEIUY-
HOTO TIEPCOHANTY MOTPeOYyE MOMIYyKY HOBUX METOJIIB Ta METOIHK migxoopy [3].

YcniniHe BUKOHAHHS TePIaTPUYHOI0 YCTAHOBOIO CBOIX 3aBlIaHb, CIPSIMOBAHUX, Y TIEPIIY
4yepry, Ha 3aXO0JIH MIOAO MOJINIICHHS COIIaIbHOTO Ta MEIMYHOTO OOCIYyroBYBaHHS OCi0 MO-
XHJIOTO BIKY, ChOTOJHI 0e3mocepeIHhO 3aIeXKHUTh BiJl e()EeKTUBHOI B3a€MOJII1 BCIX HOTO yuac-
HUKIB, HacaMIiepe/1, aAMIHICTpallii Ta METUYHOTO TIEPCOHATY.

OCKiTbKH 30POB’ 51 € OCOOIHMBOIO I[IHHICTIO JUISl KOKHOT JIFOJMHU 1 JIFOJICTBA B IIIOMY, Bi-
Jrpae HAA3BUYAHHO BaXKJIUBY POJIb PO3BUTKY €KOHOMIYHOI, COIIAIIBHOI Ta KYJBTYPHOI Mdisi-
JTBHOCTI KpaiHu, 3HAYHO BIUIMBAE Ha JIeMOrpadidHy CHTYAIlil0, a TAKOXK € BarOMHUM COIliallb-
HUM UYHMHHUKOM TMpOIECYy pOCTYy 1 O1aromoiy4us CyCHUIbCTBA, YIAOCKOHAJEHHS CHUCTEMHU
OXOPOHHU 37I0pPOB’ sI Ma€ OyTH OJJHUM 3 MTPIOPUTETHUX HAMIPSIMIB COLIATBHOI OMITUKH [5].

3a manumu JlepKaBHOTO KOMITETY CTATUCTH YKpaiHH, KIJIbKICTh JIIKAPHIHUX 3aKJIaJliB,
cepe/iHIl po3Mip MPU3HAYEHOI MiCAYHOI MEHCIi Ta KiIbKicTh neHcioHepiB y nepion 3 2000po-
Ky o 2015pik 3menmyetses (Tabm. 1) [2].

Taomums 1
Jlunamika Kinbkocmi TiKApHAHUX 3aK1A0I8, CePeOHbO20 PO3IMIPY NPUSHAUEHOT MICAUHOI NeHCiT
nencionepam ma xinbkocmi nencionepie 2000—-201%pp.

Cepenniii po3mip npuzHadeHoi MicsiaHOT meHcii
nencionepam, sii nepedyBalTh Ha"oﬁnucy B OpraHax KinbKicTs KinbKicTs
Ilenciiinoro ¢onny YKpainu, rpu . . R
Pokn - neHcioHepis, JiKAPHAHUX
Yy TOMY YHCJIi: .
. THC. 3aKJIafiB, THC.
BCHOTO . . R y pasi BTpaTtn
3a BikoM | 3a iHBaJTiTHiCTIO
TOIyBaJbHHKA
2000 68,9 69,3 82,3 52,0 14529,8 3,3
2005 316,2 323,8 305,2 262,9 14065,1 2,9
2010 1032,6 1039,6 884.,6 807,9 13721,1 2,8
2015 1581,5 1573,0 1432,1 1433,1 12147,2 1,8

Hani 3a 2015pik Bka3zaHi 6e3 ypaxyBaHHS TUMYACOBO OKYIIOBAHOI TEPUTOPii ABTOHOMHOI
PecniyOmikn Kpum, M. CeBacToross Ta 4aCTHHHA 30HH MPOBEACHHS aHTUTEPOPUCTUIHOI Ore-
parrii.

YiTKO MPOCTEKYETHCS TCHICHIIIS 3MEHIIICHHS KUTBKOCTI JIIKAPHSIHUX 3aKJIaIiB Ta KiIbKOC-
Ti meHcionepiB. Lle miaTBepKye TOH (akT, M0 €KOHOMIYHA Ta AeMorpadidHa CUTyais y
KpaiHi HecTablIbHA.

Huni npu HemoctaTHhOMY (DiHAHCYBaHHI 3aKJIaiB OXOPOHHU 3I0POB’sl | COLIAIILHOTO 3a-
XHMCTY HACCJICHHS MHUTaHHS 11010 (GOPMYBaHHS EPKABHOI CHCTEMHU TeplaTpUYHOI JOMOMOTH
Ha/3BHYaiiHo ckiaaHi. [Ipore Kabinerom MinicTpiB Ykpainu i MiHicTepcTBOM OXOpOHH 3710-
poB’st Ge3mocepeHhO MPOBOIUTHCS POOOTA MO PO3BUTKY IepiaTpUUHOI JOTIOMOTH Oco0am
MOXHUJIOTO BiKY, TOKpAICHHs] TTOKa3HUKA 1X SIKOCTI JKUTTS, COLIaNbHOI peadimitarii, ane, Ha
JKaJib, OUTBIIICTh 3 HOBOBBE/ICHB JINIIIAETHCS HA TATepi 1 HE BTITIOETHCS Y KHUTTS.

[TokpamieHHst yrnpaBiaiHHS TPALiBHUKAMU 3 €KOHOMIYHOTO TOTJISIAY CIPHUSE 3POCTAHHIO
e(eKTUBHOCTI POOOTH TepiaTpUUYHOI YCTAaHOBU. Y COIIaILHOMY acCIeKTi 3MIHH B CHCTEMI
yIIpaBJIiHHS TIEPCOHANIOM MAalOTh OyTH CHpPSMOBaHI Ha MaKCHUMalbHE BUKOPUCTAHHS 1 pO3BH-
TOK 310HOCTEH CHIBpOOITHUKIB 3aKjaay, a TaKOoX Ha CTBOPEHHS CHPUATIMBHX YMOB IS
0ci0, sIKi 3HaXOJSTHCS HAa YTPUMaHHI i€l ycTaHOBH [4].

ExoHOMIuHA Ta colliajibHa MeTa TepiaTpUYHOl YCTAaHOBU € B3a€EMOIIOB’ I3aHUMU €JIEMEH-
TaMH, aJpKe CHpPsSMOBaHI Ha MPOQECiiiHy MiArOTOBKY TPYAOBOTO KOJEKTHUBY, CIPHITINBHUIMA
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COLIATLHO-TICUXOJIOTIYHUIA KJTIMAT 1 BIATIOBITHUHN JOTIISA JIFOACH MOXHUIIOTO BiKY, IIIO € TOJIOB-
HOIO YMOBOIO MIsUTBHOCTI IHOTO 3akiamy. OOpaHHS MPaBWJIBHUX METOIB TMOKPAIICHHS CHUC-
TEMHU YIPABIiHHS TMEPCOHATIOM € MEPEeIyMOBOIO PEe3yIbTaTUBHOI POOOTH IOAO MpoOieM
YIPaBIiHHS CHIBpOOITHUKAMH repiaTpUIHOI YCTAaHOBH.

[lepcriekTHBY BAANOl CHCTEMH YIMPABIIHHS MEPCOHAIOM Y 3aKIafl MOJSATaloTh B OHOB-
JICHH1 OpraHi3aIiifHOl KyJbTYpH, CTBOPEHHI HOBOI CHCTEMH I[IHHOCTEH, 1/1e0JIOT1i, 3MiHI CTH-
JIB yNpaBIiHHSA 1 IPUHIMITB MOTUBAI]. B3sBIIM 10 yBaru HOBI MPUHIMIIK YIIPABIiHHA TEp-
COHAQJIOM, MalOTh PO3POOJIATUCH MPOCKTH 3MIH BCIX CTPYKTYpP YIpaBIiHHSA, 1HOOpPMAIIHHUX
CUCTEM 1 TEeXHIYHUX 3ac00iB. HeBi eMHOIO CKIIJI0BOIO BCiX OpraHi3alliiHUX CHUCTEM € MiAT-
pYUMaHHS AUCIUIUTIHY 1 TIOPSAKY, IO € HAaWKpaIUM CIIOCOOOM MaKCHMi3alli BUKOPHUCTAHHS
TPYIOBOTO MOTEHIIIATY MPALiBHUKIB repiaTpHYHOro 3akiany [5).

VY 10CKOHANEHHSI CUCTEMH YIPaBIiHHS MIEPCOHATIOM MAa€ MPUBECTH 10 MO3UTUBHOTO BILIH-
By Ha (piHaHCOBO-EKOHOMIUYHUI CTaH yCTAHOBH, MOKPAIIUTH SKICTh OOCIYrOBYBaHHS MiOIIi-
YHAX. 3 €0 METO HEOOXITHO:

- BIIPOBAUTHU MPOTPAMU HABUAHHS 1 PO3BUTKY MPAIlIBHHUKIB, IO JO3BOJIATH MiIBUIIUTU
€KOHOMIYHY Ta COIllaJbHy e€()EeKTUBHICTh IiSTILHOCTI YCTAHOBH, a TaKOX SKICTh OOCIyTOBY-
BaHHS MAI[ICHTIB;

- pO3pOOUTH CUCTEMHU MaTepiaJIbHOI 1 HEeMaTepiaabHOI MOTHBAIIIT Ta OpraHi3yBaTH CHUCTE-
MU 3a0e3MedeHHs AKOCTI MEAWYHOI JTOTIOMOTH 3 i CTaHIapTU3aLli€l0, 10 3MEHIIUTh IUIMH-
HICTh KaJIpiB 1 3a0€3MEeUUTh 3pOCTaHHS 00CATIB Ta SKOCTI HAJAHUX MOCITYT;

- peaizyBaTH MpOrpamMH 3 MiJABUIICHHS PIBHS 33J0BOJICHOCTI Iparero, chopMyBaTH MoO-
THUBH JIJIs1 JOCATHEHHS IIJIEH, 1110 JO3BOJIUTH MIATPUMYBATH MOTHBAIlIIO MTEPCOHATY Ha HEOO-
X1JHOMY PiBHI,

- BIIOCKOHAJIUTH OpraHi3aliiiHy KyJIbTypy, IO JaCThb MOXJIMBICTh 3HAUTH JTIOJIEH 3 HE0O0-
XIJHAM CKJIaJIOM MUCIEHHS, 3 BIAMOBiIaJbHUM CTABJICHHSM JI0 CIPaBH, TOTOBUX 3 TMOBHOIO
BIJIIAYCIO CUJI TIPAIIOBATH IS OCSATHEHHS IIJIEH Ta MiJBUINUTH PIBEHBb JOBIPH MiAOMIYHUX
10 TIPaIliBHUKIB,

- BIIPOBAJUTH pO3p00JICHI TEXHOJIOTIT 3 YIPaBIIHHS MEPCOHATIOM, IO TTOKPAIIUTh 1HIUBI-
NyalbHY IPOJYKTHUBHICTb MpaliBHUKA 1 TOKa3HUKH SIKOCTI Mepe0yBaHHs MiOMIYHUX Yy repia-
TPUYHIN yCTaHOBI;

- po3poOUTH cHUCTEMY 3aXO/iB JIJIs a/anTalii HOBUX MpAaIiBHUKIB 10 POOOTH B repiaTpuy-
HIA YCTaHOBI, IO JIO3BOJIUTh HE TUIBKM BIAIOpaTH Kpallux MpaIiBHUKIB, aje 1 3a0e3nednuTH
iXHe M’ siIKe BXOJDKCHHS B OpraHi3alilo 1 MBHUIKUAN BUX1J Ha HEOOXiAHUHI piBeHb poOOUYUX TO-
Ka3HHKIB (Tabi. 2).

Tabmums 2
Komnnexc 3ax00i6 ujo00 yoockonanenus cucmemu YynpagiinHs nepcoHaioM
2epiampuyHoi ycmaHoeu

Bnus Bnuus Ha sikicTh
Kommiekc 3axonis HA €KOHOMIYHNIi | 00C/JIyrOByBAHHSA
CTaH YCTAHOBH Ta MigomiYHNX
1 2 3
BripoBapkeHHs IporpaM HaBYaHHsI i PO3BUTKY IPAL[iBHUKIB + +
Po3po0iieHHs: cucTeMu MaTepiailbHOi 1 HeMaTepiaJlbHOT MOTHBALLIT + +
Oprasi3arlisi CHCTeMH 3a0€3IEUYCHHS SKOCTI MEIUYHOT TOTIOMOTH 3 Ti + +
CTaH/IapTU3aLI €0
Peaizauis nporpam 3 HmiABUILEHHS PiBHS 33 0BOJICHOCTI Iparielo, + +
(hopMyBaHHS MOTHBIB IIJIsl JOCSATHEHHS IILJICH
BripoBajikeHHs1 po3po0JIeHNX TEXHOJIOTIH 3 yIpaBIiHHS NEPCOHAJIOM:
JIOKyMEHTaLliliHe 3a0e3I1eUeHHs YIIPaBIIiHHS [IEPCOHAJIOM; OpraHizalis +
Ipalli; cucTeMa OLIHIOBaHHS IIEPCOHANLY; CHCTEMA aTecTalil epcoHay; -
CUCTEMa OIUIATH IPaIli; KOPEKIIisl COIiaTbHO-TICHXOJIOTIYHOTO KITIMaTy
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3akiHueHHs Tab. 2

1 2 3

CucteMmi 3ax0AiB AJIs aganTalii HOBUX NPAIIBHUKIB 10 poOOTH B repi-
ATPUYHINA YCTAHOBI i1 IO TPYJJOBOI'O KOJIEKTHUBY -
3anpoBaPKeHHSI HAYKOBO OOIPYHTOBAaHOI MEIMYHOT MPAKTUKH, Opra-
Hi3aIlisl MeJMYHOI JOMOMOTH 3 OPIEHTAIII€I0 Ha MaIlieHTa -

+

+

CyKymHICTb poOIT 3 YIOCKOHAJICHHS €JIEMEHTIB CUCTEMH YIPABIiHHS TPYIOBUM KOJEKTH-
BOM T'€pIlaTpUYHOTO 3aKJIa/ly TOBUHHI MTPOBOJIUTUCH Y YITKOMY B3a€MO3B’ SI3Ky MIXK COOOI0.

VY 10CKOHAJICHHSI CUCTEMH YIPABIiHHA IIEPCOHAIOM Ma€ BigoOpaxaTucs y TpaHcdopmarii
OpraHizaIiiHoi KyJIbTypH, 3MiHaX y CHCTeM1 IPUHITUIIIB, 171€0JIOT11, CTHIIIB YIIPaBIiHHSA.

Jlnst eheKTUBHOTO MEHEPKMEHTY repiaTpu4Hii yCTaHOBI HE0OXiHA KOHIIEHTpalis pobo-
TH 3 YIPABIIHHS IEPCOHAIOM B OJTHOMY BIJIUTI KaJIpiB, IO JO3BOJIMTH PAIlIOHATIBEHO BUKOPH-
CTOBYBATH MOTEHIIa] cHiBpoOiTHUKIB. Lle cpustume Oiibin ieBiii KoopanHalii BCix (yHK-
i, TIOB'sI3aHUX 3 TEPCOHAJIOM, a TAaKOX 3HAYHO PO3LIUPHUTH IMEPEIiK 3aBIaHb BLIAUTY 3
YIIpaBIIiHHS MEPCOHAJIOM 1 BOHU MEPEeHAyTh BiJl KaAPOBHUX MUTAaHb JI0 PO3POOJICHHS CHUCTEM
MOTHBAIlIi TPYAOBOI MISIIBHOCTI, YIIPABIIHHS Kap' €EPHUM 3POCTAHHIM, CIOPHUATIMBOMY COIlia-
JBHO-TICUXOJIOTIYHOMY KJIIMaTy, BUBUEHHSI HABHKIB MPAIliIBHUKIB, BCTAHOBJICHHS TMOTOYHOI 1
MEPCIICKTUBHOI IOTPEOH B IIEPCOHAI, BUBUCHHS 1 aHaJIi3 PHHKY mparti Tomro [3].

BucHoBku i mpono3uuii. Po3BUTOK repiaTpu4HOi 10MOMOTH B YKpaiHi J03BOJIUTH TOK-
panuTi cTaH (GI3UIHOTO Ta MICUXOJIOTTYHOTO 370POB’ 51 0C10 MOXMIIOTO BiKY, 30€perTy JyXOBHI
3BHYAl MMOKOJIIHB 1 TOCHIIUThH COLIaJIbHO-€KOHOMIYHHI PO3BUTOK KPaiHU.

Peanizartist 3ax0/1iB yAOCKOHAJICHHSI CUCTEMHU YIPABIIHHS MEPCOHAIIOM MOXe OyTH YCIIi-
IIHOIO 32 YMOB JIOCSITHEHHS BIAMOBITHOCTI MK IIJISIMHU, TIEPCIIEKTUBOIO YIIPABIIHHS MEPCO-
HaJIOM, OPTaHi3alliiHOI KYJbTYPOIO, SIKICTIO TIEPCOHATy Ta HAJICKHOIO JOTIOMOTOI0 0co0aMm,
K1 mepe0yBaloTh Ha YTPUMaHi LbOTO 3aKJIafy.

VYceminHo npoBeAeHe BIOCKOHATICHHS CUCTEMH YIIPABIIIHHS MTEPCOHAIIOM JT0O3BOJIUTH 3MIII-
HUTH 3arajbHUI CTaH YCTAaHOBH, CIIPHUITHME MiJBUIICHHIO SKOCTI JIIKyBaHHS Ta 3a0e3IeUYeH-
HIO TICHXOJIOTTYHOT MATPUMKH JIFOISIM TIOXHUJIOTO BIKY.
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