HaykoBuii BicHuk Moniccst Ne 2 (14), 4. 2, 2018

Scientific bulletin of Polissia Ne 2 (14), P. 2, 2018

MEHEOXMEHT

UDC 658.17:336

Y. Y. Kyrylov, Doctor of Economics,

Associate Professor,

N. S. Tanklevska, Doctor of Economics,
Professor,

G. V. Zhosan, Candidate of Economic Sciences

VIRAL MANAGEMENT AS A SUBSET OF
CREATIVE MANAGEMENT IN CONDITIONS
OF FINANCIAL INSTABILITY

Urgency of the research. In the period of globalization,
financial instability and high competition both in the
international labour market and in every enterprise (small or
large, profitable or non-profit, operating in a local or
intercultural environment), there is a need for a certain
percentage of employees who can think in a creative and
inventive way and captivate other workers by it.

Target setting. Providing a rationale for the necessity of
forming creative thinking among employees of the enterprise
and the viability of viral management implementation.

Actual scientific research and issues analysis. The
issue of organizational development is a major focus of
interest of such field experts as Biletska K., Zadorozhnyuk
N., Zinkevich D., Lesakova L., Prodius O., who prove that
the modern enterprise needs creative workers who can
stimulate others.

Uninvestigated parts of general matters defining.
The necessity of studying viral management as a modern
form of creative management, whose purpose is to stimulate
non-standard thinking of employees in order to increase their
efficiency.

The research objective. Providing a rationale for the
necessity of viral management implementation, whose main
idea is the “infection” of the enterprise and mainly employees
with one or another ‘“virus” in the form of a general idea or
purpose.

The statement of basic materials. The article states
that viral management is a subset of creative management,
since only a creative person can become a virus carrier. It
has been proved that a person who possesses at least one
of the elements of creativity can become a virus carrier. The
authors of the article suggest a classification of virus
carriers: a trojan, a spy, a vandal. The main task of virus

carriers has been identified which is definition of employees’

strengths and formation of workers groups in such a way
that they fully meet these skills.

Conclusions. Viral management, as a subset of
creative management, involves a certain degree of
automatic change, an internal “obsession” with a particular
innovation, involvement of an informal personal factor. So,
the main task, with the implemented “virus” to bring positive
results, not damage, to a company, is for the company gone
through the virus to become stronger, more powerful, more
efficient.
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BIPYCHUA MEHEIDKMEHT K NiaBUA
KPEATUBHOIO MEHEOXMEHTY B YMOBAX
®IHAHCOBOI HECTABIJIbHOCTI

AkmyanbHicmb memu docnidxeHHs1. Y  niepiod
anobanizauii,  ¢piHaHcoeoi  HecmabinbHocmi | 8UCOKOI
KOHKYPEHUii SIK Ha MiKHapOoOHOMY PUHKY fpaui, maKk | Ha
KOXHOMYy  nidnpuemcmei  (HeseniukoMy abo  8es/lUKOMY,
npubymkosoMy abo HEKOMepUuilHOMY, WO fpayle 8
JiokanbHoMy abo MiXKKynbmypHoMmy cepedosulli) HeobXiOHuUl
8i0comok  crigpobimHuKie, 30amHUX KpeamueHO | meopHo
mucnumu ma 3apaxamu YuM iHWUX rpayieHuUKIs.

lNocmanoeka npo6bnemu. ObrpyHmMysaHHsi HeobxioHocmi
popMysaHHs  KpeamueHO20  MUCIIEHHS Yy  MpauisHUKi8
nidnpuemcmea ma OouirlbHOCMI  8MPO8adXXEHHS1 8ipYCHO20
MeHedXMeHMY.

AHani3z ocmaHHix docnioxeHb i nybnikayii. MNumaHHsa
KpeamusHO20 MUCIIEHHSI 3Haxo0simbCs 8 UeHmpi yeaau:
bineubka K., 3adopoxHiok H., 3iHkesud []., Jlecakoeoi /1.,
lpodiyc O. dosodsimb, WO Ha cy4acHomy nidnpuemcmsy
HEObXIiOHI meopui CrigpobimHuUKU, AKi MOXYMb
cmumynoeamu iHWux.

BudineHHsi HedocnidXeHuUx 4YacmuH 3a2anbHoi
npobnemu. BusHadyeHO  HeobXxiOHicmb docnidxeHHs
8ipycHO20 MeHedXMeHmY, SIK Cy4yacHOIi hopMu KpeamueHO20
MeHeOXXMeHmy,  Memow K020 €  CMUMY/TIO8aHHS
HecmaHOapmMHO20 MUCIIEHHSI MpauieHUKie Onsi nid8UUEHHST
eghekmueHocmi ix fpauj.

lNocmaHoeka 3ae0daHHSI. ObrpyHmysaHHsi HeobxiOHocmi
8r1po8adKeHHs1 B8ipyCHO20 MeHEOXMeHmYy, OCHO8Ha I0e€cto
K020 € «3apaXeHHsl» nionpuemcmea i, 20/108HUM YUHOM
crigpobimHuKie mum 4u iHWUM «sipycom» y euensioi
3az2arnbHoi idei abo memu.

BuknadeHHsi OocCHO8HO20 Mamepiany. BcmaHosrneHo,
wo eipycHuli MeHedXMeHmM € i08uOOM KpeamueHO20
MeHedXMeHMy, MmoMy WO MinbKU KpeamusHa toduHa Moxe
cmamu sipycoHociem. [JosedeHo, WO 8ipyCOHOCIEM MOXe
cmamu mwo0uHa eonodie xoda 6 OOHUM 3 ernemeHmis
KpeamusHocmi. 3arnporoHo8aHO Krnacucgbikaujio eipycoHociis:
mposiH, wnueyH, eaHOan. BudineHo ocHosHe 3ag0aHHsI
8ipyCcOHoCii8 — 8U3Ha4YeHHSI CUIbHUX CMOPIH CriigpobimHukie
ma ¢bopMy8aHHs 2pyr npauyieHUKie makum YUHOM, Wob 80HU
riosHicmio 8idnosioanu yum Hasu4yKam.

BucHoeku eidnogidHo 0o cmammi. BipycHuli
MeHedXMeHm, AK nidsud KpeamusHO20 MeHedXMeHmy
nepedbayae nesHy asmomamuyHicmb 3MiH, 8HYyMPIWHIO
«o0epxumicmby — miei  yu  iHwoi  Hoeaujeto,  3adisHHS
HeghopmanbHo2o ocobucmicHo20 ¢hakmopa. | eonosHe
3as0aHHs, wob ernposadxeHull Ha MiGNPUEMCMBO «8ipyc» 8
KiHUegoMy MiOCyMKy MpUHOCU8 KOpUCMb, @ He WkKody, wiob,
«repexsopiswuy,  NiGNPUEMCMEO  CMasno  CUMbHIWUM,
MO2YMHIWUM, eQOeKmMUBHILIUM.

Knrouyoei cnoea: sipyc; kpeamusHicmb; MeHeXMeHm,
cnigpobimHuk; nidnpueMcmeso; hiHaHcosa HecmabinbHicme.
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Urgency of the research. In the current context of unstable socio-economic, market, financial, and
competitive conditions in the business world it can be argued that creativity, non-standard thinking, the
ability to creatively approach the solution of emerging problems comes to the fore. Employees who
have such skills are highly valued. And those who can teach such thinking, “infect” others with their
ideas, become irreplaceable for the management of enterprises.

Creativity is a very important aspect of a market economy and, at the same time, an ambivalent
and controversial phenomenon that encompasses both positive and negative aspects. The main task
of modern progressive leaders is to identify employees who can think and teach creatively, properly
motivate them and provide an opportunity to discover and share their potential. That is, turning them
into “virus carriers” of ideas that can convey these ideas to other workers, thereby increasing the
efficiency of the entire enterprise. Otherwise, such employees may lose their desire to think in a non-
standard way and use creative approaches and, as a result, move to the bulk of mere performers.

Target setting. The article is aimed at providing a rationale for the necessity of forming company
employees’ creative thinking and the feasibility of introducing viral management.

Actual scientific researches and issues analysis. In the period of globalization, financial
instability and high competition both in the international labour market and in every enterprise (small or
large, profitable or non-profit, operating in a local or intercultural environment), there is a need for a
certain percentage of employees who can think in a creative and inventive way and captivate other
workers by it. This is a prerequisite for improving the efficiency of completing tasks, because a person
who is “infected” with an idea thinks in a more non-standard and productive way than an employee
who does not know why they do one or another job. Innovation plays a central role in a knowledge-
based economy; it is practically ubiquitous and applies to all areas. Innovation is becoming the
philosophy of the future. An enterprise that encourages innovation is creating prerequisites for new
procedures and decisions. This requires the presence of employees with creative potential in the
enterprise, as well as the introduction of new, progressive methods and techniques for staff
development [1, 7]. Creative thinking and behavior should belong to the qualification criteria of each
manager. Managers often represent creativity as a general part of their managerial work, which gives
space to self-realization, but they do not pay attention to creating such an environment for their
employees. Due to this fact, there is no “infection” with ideas, and the majority of employees remain
beyond the limits of creative thinking and basic idea. However, it is very important for the company to
develop creativity of all employees, and not just managers. It is assumed that managers will use their
knowledge not only to develop their own creativity, skills and self-motivation, but also to develop an
appropriate environment for creativity development and employee participation in creative systems to
solve emerging problems.

For the first time, issues of creative management were raised by such foreign scholars as J. Gilford
and E. Torrens. Among the contemporary scientists whose works are devoted to creative
management, one should mention such as K. V. Biletska (who pays attention to the formation of a
creative leader as a manager of a new generation) [2], N. O. Zadorozhnyuk (who explores the key
concepts of creative management) [3], D. K. Zinkevich (who examines the essence of creative
management and determines its place in the management system of the machine-building enterprise)
[4], O. I. Prodius (who distinguishes creative management as a component of the enterprise
management system) [5]. However, such a direction as viral management has not been sufficiently
researched and requires a more thorough study and implementation at modern enterprises.

The research objective. To identify peculiarities of creative management in the current conditions
of financial instability and find out the prerequisites for the introduction of viral management
implementation, whose main idea is the “infection” of the enterprise and mainly employees with one or
another “virus” in the form of a general mission, idea or purpose.

The statement of basic materials. Creative management is a study and management practice
based on the theory of creative processes and their individual, group, organizational and cultural levels.

In the current business environment, the search for employees who do not just perform their work,
but are inspired, offer new ideas and implement them, and also “infect” other employees with their
ideas, comes to the fore. Thus, “creative management” in management practice becomes “viral
management”. Viral management can be viewed as a new direction of enterprise management, based
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on changing the behaviour of workers, infecting them with a new idea in order to bring the company to
the desired result.
There are five stages of management theory (Fig. 1). The authors suggest defining Substage 5.1.

Rational Stage 1: 19-20
management centuries
Stage 2: Incremental
beginning of 20 : .
century innovations
Humanist

Stage 3: middle
of 20 century

experiments

Organizational
creativity

Stage 4: end of
20 century

Creative
management

Stage 5:
21 century

Viral management

Stage 5.1:
2010s of 21
century

Fig 1. Management Theory Stages
Source: created by the authors

Stage 1: the 19"-20" centuries — rational management (was developed in the USA. Ford and
Taylor made a significant contribution to the efficiency of the production line).

Stage 2: the beginning of the 20" century — incremental innovations (the Japanese approach
“Overall Quality” with structural subgroups ensures further efficiency).

Stage 3: the middle of the 20" century — humanist experiments (European and American efforts to
achieve individualized motivation at enterprises and welfare of workers).

Stage 4: the end of the 20" century — organizational creativity (institutional efforts to introduce more
creative organizational methods and results).

Stage 5: the 21% century — creative management (globalized efforts are aimed at better
disseminating and integrating the transfer of knowledge of creative theories and practices).

Stage 5.1: the 2010s of the 21% century — viral management (“infection” of the enterprise and,
mainly, employees with one or another “virus” in the form of a general idea or purpose).

Viral management is a subset of creative management, because only a creative person can
become a virus carrier. Creativity is based on applied imagination, intelligence, ingenuity and self-
learning. Thus, T. M. Amaystyle distinguishes three essential elements of creativity [6]:

1. The competence, which includes knowledge, skills, experience.

2. Creative thinking, which includes flexibility, ingenuity and persistence in finding solutions, using
creative thinking methods.

3. Motivation: internal - personal interest in solving the problem, desire for self-realization and
application of one’s knowledge, external - material incentives and promotion. At the same time, in
creativity a more important role is played by internal motivation.

Any person who possesses at least one of the elements of creativity can become a virus carrier.
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Thus, the virus type will depend on this fact - by analogy with computer viruses (Tab. 1).
Table 1
Virus Carriers Classification
Virus Characteristics Who can be
Carrier
Trojan Trojans got their name in honour of the story about the Trojan horse. As a rule, experts in a
These are specialists who are brought into the organization by the | particular direction of the
management under the guise of ordinary employees, so that they can | organization
identify the weaknesses from the inside and then “infect” employees.
Spy These are employees of the enterprise who have unconventional, Employees of the
creative thinking and are able to teach others. The advantage is that | enterprise
they are well aware of the features of the enterprise and do not need
time to study other employees. Their downside is that they are known
by other workers, thus, there may be internal misunderstandings.
Vandal These are interns who come to the company to study, however, they Young professionals,
show exceptional abilities, learn quickly, start working better than their | students.
mentors, offer innovative ideas and subsequently teach employees of
the company.

Source: created by the authors

Each employee has their strengths and weaknesses. Even if an employee shows weakness in 99
per cent of the tasks they get, they will be able to achieve an incredible success in the remaining 1 per
cent. To achieve maximum efficiency, virus carriers should work with the employees’ strengths, focus
on what they do effectively. It is particularly important in conditions of financial instability, when it is
necessary to quickly find non-standard ways to solve problems in finding alternative sources of
funding, efficient use of available financial resources, forecasting probable risks.

Consequently, the main task of virus carriers is to identify the strengths of the staff and form groups
of workers in such a way that they fully correspond to these skills. It allows employees to fully achieve
their potential, get maximum pleasure from work, and most importantly - perform it as efficiently as
possible, with the greatest benefit to the company.

Conclusions. The business environment is rapidly changing due to socio-economic, financial,
globalization processes. Therefore, management research should also change accordingly. At the
moment, it is not enough for employees of the company to simply perform tasks, the management is
beginning to appreciate the creative approach to work. Creative management acquires development in
a new subset - viral management. This direction of management is aimed at finding workers who not
only can think and execute tasks unconventionally, but also teach other employees, “infect” them with
one or another idea. This approach will help the management to encourage employees to innovate,
develop an innovative approach, and increase the efficiency of the company as a whole. Therefore,
this study should strengthen the role of viral management in accelerating such changes in academic
and institutional practical communities.
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