OIHAHCOBI JOCHIII>KEHHA Ne 1 (4) 2018

VIIK 657

B. P. I'ostuk, aciipanT
KwuiBcbkuii HaIlioHAIEHUN €KOHOMITHHM yHIBepcUTeT iM. Baguma ['eteMana, M. KuiB, Ykpaina

YIPABJIHCHKHWH OBJIIK SK JIIEBUA PE3EPB MOJINIIEHHA
®IHAHCOBOI'O CTAHY HIAITPHEMCTBA

B. P. I'osuk, acriupant
KueBckuil HalmoHambHBIN 3KOHOMUUYECKUN YHUBepcUTeT UM. Baguma ['eTbmana, r. Kues, Ykpauna

YIPABJIEHUECKHM YYET KAK JEMCTBEHHBIN PE3EPBHI YIYUYIIEHUA
OUHAHCOBOI'O COCTOAHUS ITPEAIIPUATHUA

Holyk Vasyl, PhD student
Kyiv National Economic University named after Vadytatman, Kyiv, Ukraine

MANAGERIAL ACCOUNTING ASAN EFFICIENT RESERVE
TO IMPROVE THE FINANCIAL STATE OF THE ENTERPRISE

YV npoyeci oocnioowcennsn eusngneno, wo ymosu punKko8o2o 20CnO0apio8ants 3MYULYIOMyb KEPiGHUYME0 NIONPUEMCTNE 00
NOWLYKY WILSIXI8 notinuwents ix (inancosoeo cmany. Y ybomy konmexcmi ynpasnincoKuil 001K 6UCIYNamume 00nOMINCHUM
YUHHUKOM  8NAUBY, 34 CHPUAHHA AKO20 NPUUMAMUMYMbCA  A0eK6AMHI Ul  UBAMNCEHI piuenHA OaA  Ni0GUWEeHHS
PE3VIbIMAmMUSHOCII  (YYHKYIOHYBAHHS 20CN00apio4o2o cy6' ekma. 3ayeadiceno, wo 3a0iaHHA YNPAasHiHCbKO20 O0ONIKY
cnpusmume nepedycim 30LNbUEHHI0 MAlH08020 NOMEHYIany, AKull 3abesneuye npoyec QYHKYIOHY8aHHS 0Y0b-1K020
nionpuemMcmed, NiOBUWEHHIO NIAAMOCHPOMOICHOCE K 8A20M0O20 [THOUKAMOpAa 1o2o QiHaHCcos0i Oe3neku, a makooic
npubymkogocmi sk 2071068H0i Memu OisnvHocmi. Boonouac diesicmo ynpaenincvkoi cucmemu 3anexcums 6i0 00CmMOGIPHOT
inghopmayii npo OisnbHicms NIONPUEMCMBA, OCKINbKU HAAGHICMb [HpOpMayii npo 4UHHUKU GNAUSY HA 3a0e3neyenHs
epexmuenHozo PYHKYIOHY8aAHHA 20CNO0APIOI0Y020 CYO' EKMA 0A€E MONMCIUBICMb NPOCTIOKO8Y8AMU 31A2004CeHiCb pobomu
11020 CMPYKMypHUX NIOPO30iNi6, BUAGISMU HEOOIKU U pe3epeu NOMNUWENHsL 1020 QIHANC08020 CMaHy.

Kniouosi cnosa: ynpasnincokuii 001K, QiHAHCOSUL cMan NIONPUEMCMEA; YAPAGIIHCHKI PIULeHHsl; (DaKmopu 6niusy;
0ocmogipHicmy i coeuacHicmy inghopmayii.

B npoyecce UCCne006aHUs 6bIABIEHO, WYMo YCI06US PbLIHOYHO2O XO3AUCMBOBANHUSL  3ACMABASIOM pyKoeoc)cmeo
npeonpusmull 3aHUMAMbC NOUCKOM NYymel YIVUUeHUs. UX QUHAHCO8020 COCMOSHUsL. B amom konmekcme ynpagnenueckuil
yuem 8vblcmynaem 6CnoMO2aAmenbHbIM QAKMOPOM GAUAHUS, NPU NOMOWU KOMOPO20 OYOYm NPUHUMAMbCL A0eK8AmHbvle U
636euUleHtble peulenuss Ol NOBbIUEHUS Pe3yTbMAMUEHOCIU (YHKYUOHUPOBAHUS X035ticmeyioujeco cyovekma. Ommeyeno,
umo 3a0eticmeosanue YpasieH4ecko2o yiema Oyoem cnocoocmeosams Npescoe 6ce20 YEeIUYCHUIO UMYUWECMBEHHO20
nomenyuana, Komopwili  obecnewugaem — npoyecc  QYHKYUOHUPOSAHUs 106020  Npeonpusmus,  NOGbIULCHUIO
NAAmMedcecnocobHOCmU KaK 8eCOMO20 UHOUKAMOPA €20 (PuHaHCOBOU b6e30nacHocmu, a makdice 0OXOOHOCHU KAK 21AGHOU
yeau deamenvHocmu. B mo dice pems 0elicmeeHHOCHb YIPABIEHYECKOU CUCTHEMbL 3A6UCUTI O O0CIMOBEPHOLU UHpopMayuu o
OesamenbHOCmU NPeonpusmus, HOCKOIbKY 6ladenue uHpopmayueil o akmopax eiusHus Ha odecneueHue dPHekmusHozo
DYHKYUOHUPOBAHUS  XO3AUCMBYIOWe20 CYObeKma Oaem B03MOICHOCHb HPOCAeOUmb  CIANCEHHOCMb  pabomvl €20
CMPYKMYPHBIX NOOPA30eeHUll, GbIAEIAMb HeOOCMAMKU U Pe3epPebl YIVUULEHUs €20 (PUHAHCOB020 COCOAHUS.

Knrwouesoie cnosa: yanZGfleHIIE’CKuﬁ yuem, d)uHchoeoe cocmostHue npe()npuﬂmuﬂ; ynpaejieH4ecKue peuleHusl, d)aKmprl
GIIUSIHUS, docmoeepHocmb U Cc60e6pemMerHHoCnb qubopMauuu.

In the course of the study, it has been found ttiatonditions of the market economy force manageofeenterprises
to search for ways to improve the financial sitoati to form financial potential and to provide thecessary level of
financial resources in order to fulfil financial biations in the process of activity. It has beempbasized on the
multidimensionality of tasks of managerial accongtiimplementation of which in aggregate has a syistic effect since
information data of the results of this accountimagve a systemic nature, expanding the potentiagbfacof influence on
making of managerial decisions in the process térpnise activity and planning of the prospectsitsrdevelopment. It has
been noted that information data for managemenicttires should be accurate and timely since effecéss of the
managerial decision will depend on quality of sutfoimation. It has been determined the measuresdih improving the
financial condition of the company in the condisaf crisis management, financial instability arekd to form its financial
potential, among which the main ones are eliminatibexternal factors of bankruptcy; regulation bétlevel of unfinished
production; transfer of low-value assets to higmtwer; adoption of local measures to improve ficiahstate; creation of
a stable financial base. It has been noted thablvement of managerial accounting will, first of,aficrease in property
potential, which ensures the process of functiorh@ny enterprise, increase in solvency as a powénflicator of its
financial security, as well as profitability as th&in goal of the activity.

Keywords. managerial accounting; financial state of the emtrise; managerial decisions; factors of influence
reliability and timeliness of information.

IloctanoBka mnpobaemu. Hwuni TpanchopmamiiftHi 3MIHM B EKOHOMIYHIN cHCTEMI
HaOyBalOTh XapakTepy MEPMaHEHTHOCTI, a MPOLECH W SBUINA — HECTaOLIBHOCTI. Y TaKux
YMOBaxX BHUHUKA€ HEOOXITHICTh MOLIYKY pPE3epBiB 1 Cy4yaCHHMX MiJXOMIB 1O 3a0e3MeucHHs
e(eKTUBHOCTI BJACHOI [ISUIBHOCTI W ToJMmeHHs (IHAHCOBOTO CTaHy Oy/Ib-sSKOTO
HiIPUEMCTBA. YMOBH PHHKOBOTO TOCIOIAPIOBAHHS 3MYIITYIOTh KEPIBHUIITBO IiITPUEMCTBA,
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MOPsIT 3 TIONIYKOM IUISXIB MOJIMIIEHHs Horo (iHaHCcoBOro ctaHy, ¢hopmyBaTH (hiHAHCOBUH
MOTEHITiaN 1 3a0e3meuyBaTu HEOOXITHUN piBEeHb (PIHAHCOBUX PECYpPCIB 3 METOI0 BUKOHAHHS
¢diHaHCOBUX 30008’ s13aHb y MPOIIEC JiSUTBHOCTI.

Y TakoMy KOHTEKCTI YNPaBIIHCHKUM OOJIK BHUCTyMaTUME JTOTMOMDKHUM (aKTOpoM
BIUIMBY, 32 CHpPHUSHHS SKOTO TPHAMATHMYThCS aJleKBaTHI W BHBaXXCHI pPIIICHHSA JUIS
HiABHUILIEHHS PEe3yIbTaTUBHOCTI (QYHKIIOHYBaHHS FOCIOJAPIOI0UOro Cy0’ €KTa.

AHali3 OCTaHHIX A0CTiIKeHb i myOsikamiii. TeopeTwuni migxomu 10 ¢GopMyBaHHS
YIPABIIHCHKOTO OOJIKY 3 METOIO IMiABUIICHHS €()eKTUBHOCTI (PYHKITIOHYBaHHS W OKPECIECHHS
NUISX1B MOMIMIIeHHs (JiHAHCOBOTO CTaHy, IMiIBUIIEHHS (DiHAHCOBOI Ta EKOHOMIYHOI CTIHKOCTI
HiJIPUEMCTB Y CYJaCHHX €KOHOMIYHMX yYMOBAax TOCIOAAPIOBAHHS OOTPYHTOBAHO B MPAISX
TakuX HaykoBIiB, sk O. Aped’esa, [I. lopoaunceka [1], B.buba ta FO. Martiomrina [2],
B. Byraii, B. Omenpuenko [3], O. Komonizes, K. Hyxuwuii [4], H. Kopuesa, B. IllamoBanosa
[5], I. JJanynka, €. Kyuepenko [6], T. O0ymaxk [7].

HeoOximHicTh (hopMyBaHHS CHCTEMH OyXTaITepChKOro OOMiKy OOIpyHTOBYIOTH B. buba ta
1O. Martomrina, 3ayBaKyroud, 10 'y BITUM3HSHIN OyXranrepchkiid mepiomuii Bxke Ourbmie 10
POKIB aKTMBHO OOTOBOPIOETHCSI T€Ma YIPABIIHCHKOTO OOJIKY, MPOTE HA MPAKTHUII JIMILE AEsKi
HiJIIPHEMCTBA BIIPOBAMIM OOJIK 3 METOIO YIPABIiHHS, a PEITa BUKOPUCTOBYIOTh aHATITHYHI
naui hinancoBoi Oyxranrepii [2, ¢. 61]. [Ipu bomy Garato HayKOBIIiB BBaXKaroTh [7; 5,c. 58], 1110
(iHaHCOBUH CTaH MIANPUEMCTBA MOTPeOye CHCTEMATUYHOTO i BCEOIYHOTO OIIHIOBAHHS 3
BUKOPUCTAHHSM DI3HUX METO/IB, NPHIOMIB Ta METOIUK aHANI3y, OCKUIBKH € OJHIEI0 3
HAMBXJIMBIIINX ~ XapaKTEPUCTUK JSUTLHOCTI KOXKHOTO  mignpuemcTBa. HeedekTuBHICTh
BUKOPUCTaHHA (PIHAHCOBUX PECYpCiB  NPU3BOAWTH 10 HHU3BKOI  IUIATOCIIPOMOKHOCTI
MIAMPUEMCTBA 1, IK HACTIIOK, IO MOMJIMBUX 3aTPUMOK Y MIOCTa4aHHi, BUPOOHUIITBI Ta peasizarlii
MPOAYKIIil, 10O HEBUKOHAHHS IUIaHY TPUOYTKY, 3HIDKEHHS PEHTA0ETHHOCTI TOCIOIAPIOI0YOro
cy0’ exta. Lle yMOKIMBUTH KPUTHUYHY OIIHKY (DIHAHCOBUX PE3YJIbTATIB JISUTBHOCTI MIAMPUEMCTBA
SIK y CTaTHIII 32 TICBHUM TEpioJl, TaK 1 B JUHAMIII — 32 HU3KY MEPiOAiB, TaCTh 3MOTY BU3HAUUTH
«0O0NBbOBI TOUYKU» Yy (IHAHCOBIM MISTTBHOCTI Ta CIMOCOOM TMiABHUIICHHS e()EeKTHBHOCTI
BUKOPHCTaHHA (JIHAHCOBUX PECYPCIB, iX paIlioHAIEHOTO PO3MIIIICHHS.

[Ilo6 rpamoTHO KepyBaTH BHPOOHHUIITBOM, AaKTHUBHO BIUIMBAaTH Ha (HOpMyBaHHS
MOKa3HMKIB TOCTIOAAPCHKOI 1 (PiHAHCOBOI ISUTBHOCTI 3 METOIO TMOJIIIIIIEHHS HOoro (iHaHCOBOTO
cTaHy, sk BBaxaroTh I. Jlamynka ta €. Kyuepenko, JOIUIBHUM € 31iCHEHHS TPOTHO3YBAaHHS 1
MOHITOPHHTY, III0 BXOJUTH 10 KOMIIETEHI[ii CHCTEMH YIIpaBIiHCHKOTro 00Ky [6, c. 188].

CyuacHi miaxoau 10 OOIPYHTYBaHHS YIPaBIIHCHKOTO OOJIKY SIK BaroMoi CKJIag0BO1
3a0e3nedeHHsT e(pEeKTUBHOTO (DYHKIIOHYBaHHS MIJNPUEMCTBA 1 TOJIMNIICHHA HOTO
(1HaHCOBOTO CTaHy MOTPEOYIOTh JOIATKOBUX JTOCIIIKEHb.

BuninenHsi He BHUpilIeHUX paHille YacTHMH 3arajbHOi NMpPo0JeMH. 3yMOBIIOETHCS
HEOOXIJHICTh  ()OPMYBAaHHS  ONTHUMAJIbHUX IIAXOAIB JUIi  3a0€3MCUYCHHS  JIEBOCTI
YIPaBIIHCHKOTO OOJIIKY SIK BaroMoro pe3epBY MIABUIIEHHS pPe3yJIbTaTUBHOCTI (hiHAHCOBOI
TISITBHOCTI T ITPUEMCTBA.

MeTo10 10CTiIKeHHS € BUSBJICHHS IMiXO0/IB 10 BIPOBAKEHHS YIPABIIHCHKOTO OOJIIKY,
CIIPSIMOBAHOTO Ha TOJIMIICHHS (iHAHCOBOrO CTaHy MIANPHUEMCTBA B YMOBax
TpaHchopMaIlifHUX 3MiH B €KOHOMIII KpaiHH.

Bukiiag ocHOBHOro Matepiajy. 3MiHHICTh €K30T€HHHUX Ta €HJIOTC€HHUX YMOB Cy4acHOTO
TOCIIOIAPIOBAHHS TOTPeOye TMOCTIHHOrO OIIHIOBAaHHS ()iHAHCOBO-EKOHOMIYHOTO CTaHy
MIAMPUEMCTBA 3 METOK MOro MIATPUMAaHHS Ha HaJeKHOMY piBHI ¥ 3abe3nmedeHHs
KOHKYPEHTOCIIPOMOKHOCTI Ta MPUOYTKOBOCTI Cy0’ €KTa rocroapioBanHs. BusHauntu piBeHb
¢iHaHCOBOI  KOHKYPEHTOCIIPOMOXKHOCTI ~ Oyap-sIKOTO  HIANPHEMCTBA MOXKHA  3aBJISKU
iHpopmMmarii mpo #oro QiHaHCOBUU CTaH, SKUH TMOETHYE KOMIUIEKC B3aEMO3AICKHHX 1
B3aEMO3YMOBJICHHX CKJIQJOBUX CHUCTEMH (hpIHAHCOBUX BIJHOCHH Yy TIpoIlieci 3abe3nmedeHHs
e(eKTUBHOTO (DYHKI[IOHYBAHHS MiIPUEMCTBA. BaroMoro CKI1a10BOI0 YIIPaBIiHCHKOT CHCTEMHU
MIIMPUEMCTBA BHUCTYyMAae OOJIK, (DYHKIIIOHAIBHOI O3HAKOK SKOro € 30ip 1 00poOka
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OaraTorpaHHMX BHUJIIB 1H(QOpPMAIIMHUX MaTepialliB, 30KpeMa BHUPOOHHUO-KOMEPIIHHOTO,
(Gi1HaHCOBOTO XapakTepy, 3a0e3Meuyroun YIpaBIiHChKI CTPYKTYpU JaHUMH PO (HIHAHCOBHM
CTaH MiANPHEMCTBA 1 HOro (DYHKIIIOHYBAHHS B ILJIOMY.

OkpeMi HayKOBIII HAaroJIONIylOTh Ha TOMY, IO OJIHIEIO 3 TPHUYUH KPU30BOTO CTaHY
BITYM3HSIHUX MIJIPUEMCTB € HEHAJIE)KHE BUKOHAHHA (DiHAHCOBUMHU CITyO0aMu MOKJIaIeHUX Ha
HUX (YHKIIHA, 30KpemMa BIJACYTHICTh THYYKOro (DiHAHCOBOTO IIJITaHYBaHHS Ta aHamizy,
YIpaBIiHHSA PU3MKaMU Ta HECBOEYAaCHE BUSBICHHs (iHaHCOBOi HecrtabinmbHOCTI [5, c. 57].
3a3HaueHl MPUYWHYU, HA HAlly TYMKY, MOXXHA YCYHYTH 3aBJISKH JI€BI CHCTEMI yIpaBIIiHHS
Ha OCHOBI BpaxyBaHHS iH(pOpMaliHUX JaHUX yHpaBiIiHCbKOro oOiiky. Taka iHpopmaris €
HEOOXITHOIO, OCKUIBKH Ja€ MOXJIHMBICTh KEPIBHUIITBY, VIPABIIHCHKUM CTPYKTypaMm i
MEHe/KepaM Oprasizailii NmpuilMaTu BUBAXKEHI YINPaBIIHCHKI pilIeHHS A7 3a0e3MeyeHHS
MpUOYTKOBOCTI 1 (pOpMyBaHHS CTpaATETil pO3BUTKY MiANPHEMCTBA Ha TICPCIICKTUBY.

VY mporeci JOCTiKEHHS BUSBICHO, 1110 OCHOBHUMH 3aBJAaHHIMHM YIPABIIHCHKOTO OOMIKY
B HANpsMi MOJIMIIeHHs (GiHAaHCOBOTO CTaHYy IMiIPUEMCTBA TIepeaycim € [6]:

- 00JiK HasIBHOCTI 1 pyXy MarepiajbHUX, (JIHAHCOBUX 1 TPYJOBHUX PECYpCIB Ta Ha/JaHHS
BIJINMOB1THOI 1H(OpMaITii TPOo HUX MEHEKEPaM;

- o0mKk BHUTpaT 1 AOXOMIB, a TaKOX BIIXWJICHb MO HHUX BiJi BCTAHOBJICHUX HOPM,
CTaHJAPTIB 1 KANBKYISLIN MO MiANPUEMCTBY 3arajioM, CTPYKTYPHHM IiJIpO3/iiIaM, [IEHTpam
BIJIMOB1IAJILHOCTI, TEXHOJIOT1YHUM PIIICHHSIM TOIIO;

- pO3paxyHOK Pi3HHX IMOKa3HUKIB (hakTHYHOI coOiBapTOCTI mpoaykuii (podit, mociyr) i
BIJXMJICHHS 1X BiJl HOPMAaTHBHKX Ta IUIAHOBHMX IMOKa3HUKIB (MOBHOT BUPOOHHYOT COOIBAPTOCTI,
HETMOBHOT BUPOOHUYOT COOIBAPTOCTI, COOIBAPTOCTI peali3oBaHOi MPOAYKIIiT TOIIIO);

- BHU3HAauYeHHS (pIHAHCOBUX PE3YyJbTATIB AISUIBHOCTI OKPEMHUX CTPYKTYPHHUX MiIPO3ALTIB
3a I[EHTPaMH BIiAMOBIIATHHOCTI, HOBHUMH TEXHOJOTIYHUMH PIIICHHIMH, pEalli30BaHUMHU
BUPOOAaMH, BAKOHAHUMH POOOTaMHU Ta HaJaHUMHU TTOCITyTaMH;

- KOHTpPOJb 1 aHami3 (piHAHCOBO-TOCHOAAPCHKOI MiSUNTBHOCTI MiANPHEMCTBA, HOTo
CTPYKTYPHHUX MiAPO3UIIB Ta IHIIUX IIEHTPIB BiAMOBIIATHHOCTI,

- IUIaHyBaHHS (PIHAHCOBO-TOCIIOAAPCHKOI MISUTBHOCTI MiJIPUEMCTBA 3arajoM, HOro
CTPYKTYPHHUX MiAPO3UIIB Ta IHIIUX IIEHTPIB BiAMOBIIATHHOCTI,

- TPOTHO3YBaHHS U OIlIHKA MPOTHO3Y (HaJaHHS BUCHOBKY PO BIUIMB OYIKYBaHUX Y
MaiOyTHROMY TIOJIIf Ha OCHOBI aHaJi3y MHHYJWX TMOJINA Ta iX KIJbKICHA OIlIHKA JUIs IUIeH
IUTaHYBaHHS);

- CKJIQJIaHHsS YIPaBIIHCHKOI 3BITHOCTI W HaJaHHs i1 YNpaBIiHCBKOMY IEpCOHATY Ta
crieniaigicTaM JAJsl yIpaBiIiHHS BUPOOHULITBOM Ta MPUUHATTS pillIeHb HA MEPCIEKTUBY.

BogHodac rosoBHMM 3aBIaHHSM OIIHIOBaHHS (PiHAHCOBOTO CTaHy MIANPUEMCTBA €
CBO€YACHE BHUSBICHHA Ta YCYHEHHS HENOJNIKIB y (IHAHCOBIM AisTTBHOCTI, HPUHHATTA
YIPABITIHCHKUX PIMICHD IS MOJIMIIEHHs ()IHAHCOBOTO CTaHy MiJMPUEMCTBA Ta YHUKHEHHS
ioro Gankpyrctsa [6, c. 187].

Bumesza3znauene miaTBepmKye OaraTorpaHHICTh  3aBJaHb  YIPABIIHCBKOTO — OOJMIKY,
peamizamis SKUX Yy CYKYIHOCTI Ma€ CHHEPridHUM e(eKT, OCKUIbKH iH(popMaIliiiHi maHi
pe3yNbTaTIB 3a3HAYEHOTO OOJIKY HOCSITh CHUCTEMHHM XapakTep, PO3UIMPIOIOYH IOTCHIIHHI
(axkTopy BIUTMBY HAa IPUHHATTS YIIPABIiHCHKUX PIlICHb y MPOLEC] TisSUIHOCTI MiANPHEMCTBA Ta
IUIaHYBaHHI TIEPCIIEKTHB WMOTO PO3BUTKY. Tpeba 3ayBakuTH, 1o iHMOpMaIiiHi gaHi It
YIIPaBIIHCHKUX CTPYKTYp, MOBHUHHI OyTH JOCTOBIPHUMHU Ta CBOEYACHHUMH, OCKUIBKH BiJ SIKOCT1
Takoi iHpopMaIlii 3ajexaTuMe pe3yaIbTaTUBHICTh MPUHHATOTO YIPABIIHCHKOTO PIIICHHS.

VY HaykoBii JiTepaTypi BHOKPEMJICHO 3aXOAM IOAO MOJIMIICHHS (PIHAHCOBOTO CTaHy
MIIMPUEMCTBA B YMOBax KpPH30BOTO TOCTOJapioBaHHs, (iHAHCOBOI HeCTaOlIbHOCTI Ta
HeoOxinHocTi popmyBaHHs ioro dinaHcoBoro noreHmiany. [lepenycim e crocyerscest [7]:

- YCYHeHHsI 308HIWHIX hakmopie OanKpymcmea, YAOCKOHAJICHHS MOTOYHOTO KaJeHIaps
(biHAHCOBOTO JJOKYMEHTA, Y SIKOMY JOKJIAJTHO BiI0OpaKaeThCs TPOIIOBUI OOIT MiIMTPHEMCTBA,;
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- pe2yntoBaHHs PIBHs He3a8epuieH020 BUpoOHUYmMEa, TIEPEeBEICHHS HHU3bKOOOOPOTHHX
AKTHBIB 10 BUCOKOOOOPOTHUX;

- BIICUBAHHSA JIOKANbHUX 3AX00i6 3 NONINWeHHsA QiHanco8020 cmany, B TOMY YHCII
3a0e3nedeHHs] (piHAHCOBOI'O CTAaHOBUINA MIiANPHUEMCTBA B CEPEAHbOCTPOKOBINH MEPCHEKTHBI,
SIK€ BUSIBIISIETHCA y CTAaOUTPHOMY HAJIXO/KEHHI BUPYUYKH BijJ peaiizallii, 10CTaTHhOMY piBHI
JKBITHOCTI aKTHBIB, MIABUIICHHI PEHTA0CIHHOCTI MPOYKIlii, YCTAHOBIECHHI MPHU3YITHHEHHS
mTpagHUX CaHKIH 3a MPOCTPOUYEHY KPEAUTOPChKY 3a00pTroBaHICTh, 3abe3medeHHi
JOCTaTHOCTI  (pIHAHCOBUX pECYpCiB sl TOKPUTTS HOBHUX IOTOYHUX 3000B'A3aHb;
[IOCTYIIOBOMY TIOTAIlIeHHI CTapuX OOpPTiB, CKOPOYEHHI BUTPAT 0 MiHIMAJIbHO JOIYCTUMOTO
PiBHS, IPOBEJIEHHI €HEPro- 1 PECYpPCOOIIATHUX 3aXO/iB,;

- cmeopenus cmabiibHol inancosoi Oa3zu, MO 3YMOBIIOE 3a0€3MEUEHHS CTIMKOTO
(IHAaHCOBOTO CTAHOBWINA MIANPUEMCTB Yy JIOBTOCTPOKOBIM TEPCHEKTHUBI, CTBOPECHHS
ONTUMAIIBHOI CTPYKTypu OamaHcy Ta (IHAHCOBHX pe3yJbTaTiB, CTIHKOCTI (hiHAHCOBOI
CUCTEMH i IMTPHUEMCTBA 0 HECIPUSTIUBOTO 30BHIIIHBOTO BILIHBY.

[MpiopureTHrMU (DYHKI[IOHATBHUMHU CKJIaIOBUMHU, K BBa)KalOTh HaykoBii [5, c. 58; 4,
c.53-59], i 3 AYMKOI SKHX MH IOTOJKYEMOCS, € caMe¢ BHYTPIIIHI YHHHHKH, SKi
Kiacu(ikyroTbest 3a (YHKIIIOHAJIBHUMH O3HAaKaMH, 30KpeMa (iHAaHCOBOI, BUPOOHUYOIO,
KaJIpPOBOIO, MAPKETHHTOBOIO, IHBECTUIIIMHOIO Ta YIPABIIHCHKOIO.

Sk 3acBiMUYIOTH JIOCIHI/DKCHHS, BKa3aHI BHWINE 3aXOAW JOLITBHO TMiJACHIUTH caMme
YIPaBIIHCHKOIO CKJIAJI0BOIO, OCKUIBKHM YHPABIiHHS, SIK MU 3a3HAa4yalld, BUCTYIIA€ OCHOBOIO
cTpaTerii 1 MepCrneKTUB PO3BUTKY MiANPHUEMCTBA, MOBHHHO 0a3yBaTUCS HAa TPaAaMOTHOMY
NPUAHATTI YIOPaBIIHCBKUX pillIeHh 100 (opMmyBaHHS (PiHAHCOBOTO TMOTEHINIATY #
3a0e3nevyeHHsT  HEoOXiAHMMHU  (IHAHCOBUMH  pecypcaMd  MIANPHUEMCTBA.  3aisTHHS
YIIPaBIIHCHKOTO OOJIKY CIIPUATHME. 30UIBIIEHHI0 MaiHOBOTO TOTEHINANyY, SIKUI 3a0e3neuye
nporec (GYHKIIOHYBaHHS OyIb-SKOTO MiJMPHEMCTBA; IMiIBUIEHHIO MJIATOCIIPOMOKHOCTI, SIK
BaroMoro iHjaumkaropa Horo (piHaHCOBOi Oe3MeKH, a TaKOK MPUOYTKOBOCTI SIK TOJIOBHOI METH
nisbHOCTI. [Ipr bOMY 3ampoBaKEHHSI CHCTEMHU YIPABIIHCHKOTO OOJIIKY 1 MPUUHATTS 3a ii
pe3yabTaTaMy BUBAXEHUX YIPABIIHCHKUX PIllIEHb BIAMOBIIHO O €K30T€HHUX Ta €HIOTCHHUX
BIUTHBIB ()OpMyBaTUME MOMJIUBICTh MPOTUCTOSHHS Ta TOMEPEPKEHHS HEraTUBHUX KPU30BUX
SIBUIII TA CUTYAIIi}, [0 CYMPOBOKYIOTH MPOIIEC TisSITLHOCTI Cy0’ €KTa roCIoJaptOBaHHS.

B3arasni noninmenHs ¢piHaHCOBOTO CTaHy HiANPHEMCTBA, 3a0e3neyeHHs iHoro GpiHaHCoBOi
CTIMKOCTI Ta 3pOCTaHHS NPUOYTKOBOCTI 3YMOBIIIOETHCS HEOOXIJHICTIO BIPOBAKCHHS
YIPABIIHCHKOTO OOJTIKY, SKAW MTOETHYBAaTUME CUCTEMHUH MiAX11 J10:

- ¢dopmyBaHHS He0OXimHOT iH(MOpMaIli Mpo pe3yabTaTd (PYHKIIIOHYBAHHS MIIITPHUEMCTBA
3arajom,

- OILIHIOBAHHS 1 MOHITOPUHTY IisTBHOCTI MiPO3LTIB MiAIPUEMCTBA,

- MOCTIHHOTO KOHTPOJIO 33 BHUKOHAaHHSM 3aBJaHb, JOBEIEHUX [0 IiJIPO3JLTiB
MIAIMPUEMCTBA YIIPABIIHCHKUMH CTPYKTYpaMH 1 MEHEKepaMHu;

- MAOWTTS MiJICYMKIB MPOIECY YIPABIIHHSI 3 METOIO BHUSBICHHS HEIOJIKIB, MOXIMBUX
VIYIIEeHb Ta BUSABJICHHS PE3EPBIB MOIIMIIECHHS ()IHAHCOBOTO CTaHY MiANPHEMCTBA,;

- po3poOiieHHs1 cTparerii po3BUTKY Cy0O'€KTa TOCHOJApPIOBAHHS 3 ypaxXyBaHHAM HOro
pPECYpPCHUX 1 MOTEHLIMHUX MOXIIMBOCTEH TOIIIO.

OTxe, TOCTIKEHHS M ATBEPIMIIO, IO AIEBUM PE3EPBOM IOJIMIICHHS ()iHAHCOBOTO CTaHY
MIJMPUEMCTBA BUCTYIA€ YNPABIIHCBKUNA OOJIK SK 3BiTHA 1H(QOpMAaIsa I TPHHHATTS
aJICKBaTHUX YIPABIIHCHKUX PIIICHb.

BucHoBku i mpono3umii. ®iHaHcoBe 3a0e3neueHHS W MABUIICHHS €()EKTUBHOCTI
TOCHOJApIOBaHHS  3HAYHOIO  MIpOIO  3&JIGKHUTh  BiJ  (QOpPMYBaHHS  pe3yIbTaTUBHOI
YIIPaBJIIHCHKOT CUCTEMH Ha MiANPUEMCTBI. J[i€BICTh TaKol CHCTEMH 3aJIeKUTh BiJ] TOCTOBIPHOL
iH(opMartii mpo AISITEHICTh MIAMPUEMCTBA, OCKUIBKHA BOJOJIHHS 1H(QOPMAIII€I0 MPO YNHHUKH
BIUIMBY Ha 3a0e3nedyeHHs ePeKTHMBHOTO (PYHKIIOHYBaHHS TOCIIOAAPIOIOYOro cyd’ekTa mae
MOJKJIUBICTh TPOCIIIIKOBYBAaTH 3JIar0JDKEHICTh POOOTH HOTO CTPYKTYPHUX ITiAPO3IiTIB,
BUSIBJSITU HEJNOJIIKM 1 pPE3epBU MONIMIIEHHA Horo ¢iHaHcoBoro cra”y. Ilpum mpomy
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YIPaBIIHCHKUN OOJIK BiJIICPa€ BaroMy poJib, OCKUIbKH, y3arajJbHIOIOYH 1 CHCTEeMaTH3YIOUn
iHpopMaliifHuil Marepiad Mpo JISUIBHICTH MiJNPUEMCTBA, YMOJMIJIMBIIIOE ONEpAaTHBHE
pearyBaHHs Ha 3MIHHICTh CUTYaIIll 1 IIBUAKE IPUHHATTS YIPABIIHCHKUX PIIICHb.
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