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AHAJIITUYHE 3ABE3INEYEHHSA YIIPABJIHHA NIAITPUEMCTBOM

Ha cporoanimHiii 1eHb aHami3 AiSTTBHOCTI MiANPUEMCTBA 3aCTOCOBYETHCS Y BCIX Taly3sX
eKOHOMIKM YKpaiHu. AJDKe caMe aHali3 T03BOJISE IPUUHATH TaKi PIllIeHHS, SIKi B MaOy THBOMY
MiBUIIYIOTh €(EKTUBHICTh AISUIBHOCTI MIAMPUEMCTBA, a TAKOXK JO3BOJSIOTH B TMOBHIM Mipi
3a0e3MeYNTH BUKOHAHHS HOTO OCHOBHUX IIICH.[2]

ExonomiuHu#t aHami3 Ha MiCTaBi CreliadbHUX NMPUHOMIB Ta IEPBUHHUX JTaHUX JI03BOJISIE
OoTpuMyBaTH iH(OpMAIil0 Ta CHCTEMYy TIOKa3HHKIB, SIKI MOXYTh BHKOPHCTOBYBaTHCH B
yHIpaBIiHHI BUPOOHUIITBOM.[6]

ExonomiuHuii aHami3 Ta IUTAaHYyBaHHS, OpraHisaiis, OOJIK, KOHTpPOJIb, KOOPIMHAIIIS
(perymroBaHHs) Ta MOTHBAIIA € QyHKLISIMH yIpaBiiHHA. [6] Sk ¢yHKIIIS yOpaBliHHSA, B IEHTPI
yBaru €KOHOMIYHOTO aHali3y OIliHKa BUKOHAHHSA 3000B'S3aHb Ta CTaHy IIiINPUEMCTBA,
BU3HAUEHHS Ta pealizallisi BAPOOHMYUX PE3epBiB, a TOJOBHE, PAIliOHANBHICTh YNPABIIHCHKUX
piIIEHb.

[lepm HiX mpuiiMaTH pillIEHHS, CIiJ MPOBECTU aHATITHYHI PO3PAXYHKH, TOMY KOXKEH
MPEJICTAaBHUK YTIPABIIiHHS TIOBUHEH BOJIOMITH TEOPI€I0 Ta METOAAMH €KOHOMIYHOTO aHAIIi3Yy.

Jlito MexaHi3My B3a€MO3B’SI3Ky eTamiB (DYHKIIOHYBaHHS CHCTEMHU aHali3y B YIPaBIiHHI
MIJIPUEMCTBOM ~ MOXKHA  TOSCHUTHM  HACTYNHUM 4YMHOM. HeoOximHicTh  HNpUMHATTA
yOPaBIiHCHKOTO PIIIEHHS CTABUTH MEPEJl CHCTEMOIO aHali3y Ta HOTO BiIMOBIAHUMHU €IEMEHTaAMH
KOHKPETHI YIPaBIiHCHKiI 3aBHaHHS, SKi, B CBOIO 4YEpPry, 3yMOBIIOIOTH IIBOBE CIPSIMYBaHHS
anamizy. Jlis omrcaHoro MexaHizMy Mae Oe3rnepepBHUIM XapakTep, akKe KITF0YOBUM MPUHITUTIOM
pOOOTH MIAIPUEMCTBA € CTATICTh HOTO AiSUTBHOCTI.[5]

Po3BuHeHa puHKOBa EKOHOMIKA BUMArae Moty aHajii3y Ha 30BHINTHINA (iHAaHCOBUN aHAIII3
Ta BHYTpILIHIM ynpaBIiHCbKUN aHami3. BHYTpimHiN ynpaBiiHCbKHI aHali3 BIAIrpae BEIHUKY
pOJIb B KOPIIOPAaTHBHOMY YIPABIIHCHKOMY OOJIIKY, OCKIIBKM II€ Tporec iH(opMaiiiHo-
aHAIITUYHOTO 3a0e3MmeueHHs] KePiBHUIITBA MIAMPUEMCTBA Ta aAMIHICTpallii B paMKax CUCTEMH
YIIPaBIiHCHKOTO OOJTIKY.

Po3rnsiHemMo BUNAIKK B SAKMX HEOOXIAHWN BHYTPIIIHIN yIpaBIiHCHKUH 00iik. B mepury
yepry B Tporeci (GopmMyBaHHS CTpaTeriii KOPIOPATHBHOTO PO3BUTKY Ta BIIPOBAIKCHHS
e(eKTUBHOTO YIPABIiHHA B IIJIOMY, OCKUIBKH 1€ BaXJIMBUHN €Tall LUKy yNpaBiiHHA. Takox,
00 OLIHUTH NMPHUBAOJIMBICTH KOMIAHIi 3 TOYKU 30pYy 30BHIIIHIX 1HBECTOPIB JJIsI BUSHAYCHHS
no3uLii KOMIaHil B HAI[lOHAIBHUX Ta IHIIMX peWTHMHrax. BHyTpimHii ynpaBIiHCHKHMA aHami3
MO€E BUSBHUTH PE3EPBHU Ta MOKIMBOCTI KOMIaHI1 Ta BU3HAYUTH HAMPSIMOK, B SIKOMY BHYTPIIIHI
MOJKJIMBOCTI KOMIIAHIT TPUCTOCOBYIOTHCSL /O 3MiH 30BHIIIHIX YMOB HAaBKOJMIIHHOTO
cepenoBuma. [Ipy BHYTpITHEOMY aHaTi31 KOMIIaHIi MO’KHA BUSHAYHUTH JCSIKI KJTIOUOBI MOMEHTH,
a came: HEJIOOIIHIOE YU TIEPEOIliHIOE cebe MiMPUEMCTBO; HEJOOIIHIOE YU MEPEOIIHIOE CBOIX
KOHKYPEHTIB; SIKi BAMOTH PUHKY IS I ANPUEMCTBA 3aHAATO 3HAYMMI, a K1 HABITaKH.

ExonomiuHuii aHami3 HEOOXiTHUI HAa BCIX eTamax MiAMPUEMHUIIBKOT MisUTBHOCTI: BiJ
3aayMiB 1 (hOpMyBaHHS MIANPHEMCTBA 10 peajizaiii KOKHOTo eTamy Horo (yHKI[IOHyBaHHS,
JOTPUMYIOUUCH MPHHLUIIB eTanmHocTi camoro aHamizy.[l] CdopmoBanuii y mporeci aHaiizy
Ha0lp CTpaTeriyHuX pillIeHb Ma€e Ha METI 3a0€3MeUNTH KOHKYPEHTHY TIepeBary JA0CiiKyBaHOTO
00’€eKTa Ta OTro JOBrOCTPOKOBY MPUOYTKOBICTh. SIK OaunTe, eKOHOMIUYHHMM aHaJi3 BIUIMBAE Ha
BC1 HAMPSIMKXA POOOTH MANPUEMCTBA.
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E-BUSINESS, ADVANTAGES, DISADVANTAGES AND ITS IMPACT ON
TRADITIONAL ENTREPRENEURIAL PROSPECTS

Electronic business became a new branch of development in traditional entrepreneurship.
Since marketplace is changing extremely rapidly, internet sales, marketing and other E-Systems
became an unalienable part of modern companies.

It’s relevant to mention how considerably e-business has replaced traditional business, that
online commerce grown from 1336 to 4206 billion U.S. dollars since 2014. In the EU-27, during
the period 2010 to 2019, the percentage of enterprises that had e-sales increased by 6 percentage
points, from 15 % in 2010 to 21 % in 2019. Similarly, the enterprise turnover generated from e-
sales increased by 7 percentage points during the same period, namely from 13 % in 2010 to 20
% in 2019 E-commerce statistics [2].

Nevertheless, its influence can be divided into positive and negative effects.

The major benefits are:

1. Approximation to perfect competition, due to low margins and brand differentiation.

2. It created a lot of new forms of e-services, including all the process in stages of presales,
sales and post sales.

3. It gave producers an ability to customize websites and products, which led to improving
in quality and increasing the variety of products.

25



